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Background and Executive Summary
This report is designed to partially fulfill the requirements of the system-wide Equity Audit. The objectives
are to build capacity and sustainability to continue the assessments after initial findings are shared, establish
ownership in the process, create an ongoing cycle of inquiry to regularly use the data collected, and execute
work plans to implement recommended changes.
What follows is an overview of the initial proposal and identified scope of work. Through this process,
however, several articulated data points had to shift due to an inability to gather the requested data as
needed, at times a lack of accurate data reporting to fulfill requests and/or a change in need based on work
the District had already begun. In each case it is noted when the scope shifted with an asterisk and the reason
for the change is explained in the section where it is discussed.
Finally, throughout the report Epoch Education used graphs provided by SHAPE Education to illustrate the
data collected and to more effectively tell the District's visual story. These graphs clearly demonstrate some
of the disproportionality discussed in the report as well as help make the data queries more user friendly.
SHAPE Education is a Data Analysis company in the k-12 educational space and offers a wide variety of tools
and custom solutions, empowering educators with meaningful information to serve each student better. Their
products include: SHAPE behavior, SWD Disproportionality and Behavior Report Suite, PowerBi custom
reporting, custom education software build projects, data analysis and quality consulting. They have worked
with over 50 California School districts, SELPAs, CA Department of Education, and many consulting agencies.
We found their product to be extremely useful to us to provide an accurate account of the health of OUSD. It is
recommended that OUSD consider SHAPE or some other data analysis company to support its efforts to not
only be data driven, but produce charts and graphs regularly to continually measure its progress in attaining
its equity goals.

Focus Areas Articulated by the District
¨ Personnel equity: Hiring practices, positions, and promotions focused on pathways to leadership, and
professional development opportunities

¨ Teacher quality equity: Includes teachers’ years of experience, the highest level of education, the
number teaching outside of their certification area, and average teacher turnover.

¨ Programmatic equity: The proportion of students disciplined or assigned to special education, gifted
and talented programs, and bilingual education.
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¨ Achievement equity: Including state assessment performance, dropout rates, the proportion of
students on college-preparatory tracks, and the participation and performance of students on college
entrance exams such as the ACT or SAT

Proposed Scope of Work by Epoch Education
Data Review:
¨ District Staff Demographics disaggregated by race, gender, position, and years in the field
¨ District Student Demographics disaggregated by race and gender
¨ Achievement Data disaggregated by race and gender
○

AP/Honors

○

GATE

○

STEM/STEAM

¨ Remedial Placement Data
¨ Discipline Data disaggregated by race and gender
¨ SPED Data disaggregated by race and gender
¨ Bilingual Data disaggregated by race and gender
¨ ELL Data disaggregated by race and gender
¨ A-G Election disaggregated by race and gender
¨ Graduation Completion disaggregated by race and gender
¨ SES and Free and Reduced Lunch Participation
¨ Finance - School site expenditure
¨ PTA/PTO and other parent organizations - Participation
○

Demographics

○

Fiscal Responsibilities

¨ Review Healthy Schools data
¨ Review Dashboard data

Document Review:
¨ Mission and Value Statements
¨ LCAP Data and School Site plan
¨ Policies and procedures
○

Hiring

■
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Job description

■

Recruitment

■

Interview

■

Retention

○

Teacher Placement

○

Grading

○

MTSS

○

PBIS

○

SST

Interviews, listening circles, focus groups at each site including District Office - Assessing
climate and culture of the District:
¨

Board

¨

Staff
o

Admin

o

Classified

o

Certificated

¨

Students

¨

Parents

Curriculum and Instruction Audit:
¨ Social Science Curriculum Review
¨ Distribution of resources
¨ Course offerings
¨ Literature review

Validity Statement
District data was, at times, inconsistent with other sources such as DataQuest and CDE and thus data was also
directly pulled from state sites to identify discrepancies for this discussion. We also accessed information
through SHAPE Education (a data analysis company in the k-12 educational space) who assisted us with new
queries directly pulled from DataQuest and CalPads and were able to provide us with charts and graphs that
were a little more user-friendly for interpreting throughout this report. In the cases where state data was not
available, specifically special groups of Homelessness, foster youth, and SPED, we relied on the information
provided. All data sources are noted throughout the document.
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Role of the Experts and DEI Committee
Dr. Nancy Dome and Rozina Kapadia represented Epoch Education and worked closely with the OUSD DEI
Committee, composed of classified and certificated staff in various roles, to review and discuss all data
collected throughout this process. The experts met with the DEI Committee monthly throughout the school
year to address articulated monthly objectives. Dr. Dome and Ms. Kapadia submitted data requests to the
District representatives, reviewed the archival state data and conducted all interviews with students, staff
and families.

DEI Committee Members responsible for
coordination of this body of work include:
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¨

Dr. Julie Vitale, Superintendent

¨

Dr. Richard Lawrence, Executive Director of Secondary Education

¨

Vicki Gravlin, Executive Director of Elementary Education

¨

Ameret Reed, Coordinator, Early Childhood Programs

¨

Myeshia Whigham, Coordinator in Diversity, Equity, Inclusion

¨

Adriane Vermillion, Administrative Secretary to Dr. Sparks

¨

Sheila Goldsberry, Administrative Secretary to Myeshia Whigham

¨

Marisa Crawford, Before and After Schools Program Liaison

¨

Deb Wickman, Family and Community Engagement TOSA

¨

Dr. Jordy Sparks, Director, Diversity, Equity, Inclusion

Data Findings
District Staff Demographics Disaggregated by Race and
Gender (Appendix A)
Certificated Employees:

Classified Employees:
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Administrative/Management Employees:

All Staff by Gender:

Data Source: OUSD
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Student Disaggregated by Race

Data Source: SHAPE Education

7

District Student and Staff Demographics Disaggregated
by Race - Comparative - OUSD Data Source
(See Appendix B for spreadsheet)
District Student and Staff Demographics Disaggregated by Race - Comparative
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Data Source: SHAPE Education*
* This number will vary slightly based on what reporting system was used on how the data was pulled. The
percentages used in the narratives will reflect the numbers used in the graph being discussed.

Summary
To fully understand how the data interacts throughout this document, we wanted to provide a baseline of
information, so it is clear who the staff and students are within the District. This is necessary to be able to
analyze and make appropriate recommendations. It was initially requested that the District pull its
demographic data for students and staff so that we may obtain a picture of the racial makeup of the District to
ascertain how the District is doing in achieving its equity goals around diversity and access. We were also
interested in knowing the gender breakdown of both students and staff in each category as well as staff years
in the field.
We were not able to get positions and years in the field presented together, so this information will not be
included or discussed in this report. We also did not receive the gender information for students so it is also
not included. While this information is not crucial for this report it would allow the District to drill down a
little deeper into the demographic makeup of both students and staff, and thus it is recommended that this
data be accessed at least for an initial review to see if it would be useful to pull in the future. This data will
serve as the baseline by which district programming will be measured and assessed. We have also combined
the two initial requests for staff and student demographics into one chart so the information could be easily
compared.
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Students: 60% of the student body are Hispanic, 21% are White, and 4% are African American, with the
remaining students falling into other ethnic categories. 75% of the entire student body are students of color,
which calls for a level of cultural competence amongst the staff to meet the unique needs of the
students not only academically, but socially as well.
Classified: Based on the responses, 39% of the staff are staff of color, with Hispanics being the largest ethnic
group. 32.8% of classified staff are White, with 32.3 declining to state. We would recommend surveying
staff to determine the racial identity of the staff and understanding the perceived barriers to
identifying their race and their perception of how the information is being used. This is a typical
demographic breakdown as traditionally the diversity of district employees overall will reside in the
classified ranks.
Certificated Teaching: These data indicate the reverse with 72.8% of the teaching staff being White and only
1% declined to state with the remainder of the teaching staff being staff of color, with 17% being Hispanic.
This is in stark contrast to the student population OUSD serves and roughly 9% above the California state
average for teachers. With such a high percentage of certificated staff identifying as white, it becomes
imperative that active coaching and training on serving racially ethnic populations be a priority for
the District to meet the needs of its diverse student population and that the District is aware of the
correlation between student achievement and lack of racial representation.
Administrative Staff: 53.6% of the administrative staff are White, 33.9% are Hispanic, and 7.1% are African
American, with the remaining falling into other ethnic groups. This is a better than average racial distribution
as compared to the California state average, which shows Hispanic at 22.5%, White 66.1%, Black 6.1% and
other at 5.3% according to the National Center for Education Statistics. As it relates to the administrative
team, OUSD has been more successful trying to ensure there is equitable representation that reflects the
students and families they serve.
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Demographics - OUSD and California State Comparison
(Appendix C)

Data Source: CA Dashboard

Overall Reflection
Oceanside is a very diverse community (53% non-white) while OUSD is even more diverse with 75% of its
student body deriving from ethnic minority groups. Ideally the staff would more closely reflect the racial
diversity of the students and families they serve. The classified staff appears to be more closely aligned with
the student population; however, it is noted that 32.3% of them declined to state their race. This raises the
question as to why they would not want to share this information and would be worth further investigation.
The administrative staff are also relatively diverse with 46.4% identifying as an ethnic minority. This is 13%
higher than the state average and reflects the continued commitment to ensuring the administrative staff is
diverse and reflective of the populations they serve. The certificated staff racial makeup however,
highlights an area in which continued attention is required whether it is in the form of actual
diversifying through the hiring process or focused professional development to ensure the
predominantly white teaching staff is prepared to successfully serve their diverse students.
The District does have some things in the works to understand their community demographics as well as
expand the diversity of staff. Currently, HR has a department that focuses on diversifying recruitment and
hiring and the DO would like to see specific target goals articulated regarding certificate/classified staff. They
have also added an Aspiring Administrators program for the 2021/22 school year, which allows any
certificated staff to attend, and they do not need to have an admin credential. The leadership also conducts
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monthly AP Meetings that are focused on instructional/cultural leadership to support APs to work effectively
with their students and families.
Upon review of the job descriptions that are posted for new hires, however, it was discovered that most of
them had language that stated “Doctorate Preferred” which was flagged as a barrier for applicants, especially
since a doctoral degree was not required to perform the job duties.
OUSD also has a slightly higher student population than the state average in both categories of
socioeconomically disadvantaged and students with disabilities. It will be crucial for the District to continue
to watch the academic performance of these two demographics to ensure they are getting needed support to
fully participate and achieve. With nearly 68% of the student body socioeconomically disadvantaged,
OUSD will have to continually be on the lookout for instances where some of these students may be
falling through the cracks and where there may be access issues due to lack of resources.

Recommendations
¨

Provide Cultural competency/awareness/sensitivity training for all staff

¨

Provide SEL/other curricula that supports teaching diverse student populations

¨

Provide access to role models that share the same (or similar) ethnic heritage as the students in the
District

¨

Research successful school-based Mentor programs for students

¨

Determine strategies to utilize the diversity of the Classified Staff as it relates to working with
students

¨

Investigate why so many classified staff members refuse to state race on district forms to determine
if there is some sort of backlash to diverse applicants

¨

Identify district resources available to socioeconomically disadvantaged students and ensure parents
are aware of said resources.

¨

Develop community relationships/partnerships in the position to provide support to families in
need.

¨

HR to review and revise job requirements on applications and descriptions to remove language that
would discourage anyone from applying (i.e., “doctorate preferred”)
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Chronic Absenteeism: OUSD and California State
Comparison (Appendix D)

Data Source: CA Dashboard

Summary
In this section the experts felt it would be useful to look at chronic absenteeism through the lens of the state
to get an accurate picture of how OUSD compares. When it comes to student groups, OUSD is below the state
average until we look at socioeconomically disadvantaged and students with disabilities. As noted above, due
to the District's higher number of students that fall in these two categories, the District will have to continue
to actively focus on ongoing support for both populations. When we drill down into the student groups by
race/ethnicity in this section, we see that particular attention should be placed on the Hispanic population to
determine the causes of the chronic absenteeism and put into practice, solutions to address and reduce its
occurrence.

Recommendations
¨

Determine the root causes of the chronic absenteeism for the socioeconomically disadvantaged,
students with disabilities, and Hispanic student groups.

¨

Identify any overlap between these student groups to help understand exactly who these students
are and what some of the overlying issues may be.

¨

Review current resources available for these student groups to ensure they are adequate and
accomplishing desired goals.
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Remedial Placement Data
Summary
No data was available for experts to review.

Recommendations
¨
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District put a system in place to be able to easily identify and track this information.

OUSD and California State Comparison: Suspensions
(Appendix E)

Data Source: CA Dashboard
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OUSD Discipline Data Disaggregated by Race:
Suspensions and Expulsions - OUSD Data Source
(See Appendix F for spreadsheet)
OUSD Discipline Data Disaggregated by Race: Suspensions and Expulsions

Data Source: SHAPE Education
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Summary
Based on information collected from the state, OUSD suspension data at first glance appears to be very close
to the state average. However, upon drilling down into the District demographic data we begin to see some
disparities in certain groups. Specifically, students with disabilities make up 11.6% of student enrollment but
comprise 17.2% of suspensions in the District. Similarly, White students make up 17% of student enrollment
and comprise 24.4% of suspensions which is a significant difference. African American students’ suspension
rate also raises some concerns as their enrollment in the District is 3% but they make up 5.1% of
suspensions.
While this is not statistically significant it is cause for concern as the Shape Education graph demonstrates.
While the number of African Americans is low within the District, they are being suspended on par with other
racial/ethnic groups with much larger enrolments. We also note the difference of suspensions in 2020 - 2021
during Covid when the District was remote, and as expected suspensions decreased and were more
congruent with overall enrollment. This would be closer to what we would expect suspensions to look like
when the District is achieving its equity goals around student discipline.
Close attention, as mentioned before, should be placed on OUSD's large population of socioeconomically
disadvantaged students. While their suspension rate is not disproportionate to their enrollment, the
correlation between discipline issues and SES is not a new phenomenon and thus efforts must be
made to provide appropriate resources at school to support student success.
According to the data provided by Oceanside, the District shows that they are doing well in keeping
suspensions to a minimum within the District. There is a high number of suspensions amongst students with
disabilities, which can be a cause for concern, if not monitored. Students with disabilities are being given in
school and out-of-school suspension at a higher rate than any other demographic.
Currently OUSD provides an MTSS Guidance document for all staff that includes clearly articulated pathways;
however, it is not clear how staff get trained or the level of accountability and oversight during the process.
Equally, the SST process document included highlighted levels and the links to the various researched-based
programs available, but it is unclear on how this information is disseminated to staff.

Recommendations
¨

District needs to work on the accuracy of a centralized reporting system to ensure data sets pulled
are reliable, consistent, and useful.
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¨

Ensure all staff fully understand MTSS and its processes at each tier.

¨

Make sure training is provided to ensure common and consistent practices for inputting data.
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¨

District needs to provide training for alternatives to suspension to classified staff.

¨

Implement Restorative Practices throughout the District with fidelity to program outline and goals.

¨

Consider expanding PBIS throughout the District.

¨

Look at data and include the gender of students to get a better picture of those impacted.

SPED Data Disaggregated by Race - OUSD Data Source
(See Appendix G for spreadsheet)
SPED Data Disaggregated by Race

Data Source: SHAPE Education

Summary
At first glance, the SPED numbers appeared to be quite high for Hispanic students especially considering the
EL numbers in the District are low, which led us to question if they are being overidentified based on EL
status. Add that Speech and Language Impairment (SLI) designations are also high for Hispanic students and
it becomes clear that a review of student IEPs is in order. Many factors can potentially play a role in the
overidentification, including testing bias and discriminatory assessment. Research demonstrates that English
language learners with the least amount of support are more likely to be referred to Special Education
(Artiles and Ortiz, 2002). To make a fair assessment of a student’s ability, it is important to have appropriate
assessments in the student’s primary language to determine if in fact the student has a disability. It would
behoove the District to look into the assessments that are being given to the students who are EL and
qualifying for special education.
It was noted, however, that OUSD has a higher than average number of SPED students due to Military
placement. It was shared that Students with IEPs are sent to Base schools which explains why SPED numbers
are so high. Due to the high concentration of military students moving in and out, the special education
numbers could be skewed depending on when data is collected.
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Recommendations
¨

IEP writing through the lens of Implicit Bias training would benefit the teachers and students.

¨

Training for Special Education teachers AND General Education teachers together would help bridge
the gap that exists between the two groups of educators.

¨

Specialized training to work with students who are identified as EL and Special Education students
(https://www.cde.ca.gov/sp/se/ac/documents/ab2785guide.pdf)

¨

Provide training on identification and assessment requirements for English Language Learners to
ensure they are not overidentified for special education.
(https://www.sjcoe.org/selparesources/PDF/EL%20Resource%20Book%20Revised%206.14.pdf)

¨

Provide training to General and Special Education teachers on second language acquisition theory
and how to serve students who are culturally and linguistically diverse in their classrooms

¨

As Oceanside is unique with it being one of only two schools (the other being on the East coast) that
support Military families with students with Special needs, the District should identify students who
come in with IEP vs. assessments that are done when they arrive to better understand the particular
population as currently the number of students with IEPs at base schools are disproportionately
higher.

SPED Suspension Data Disaggregated by Race
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Data Source: SHAPE Education

Summary
According to the data, Oceanside suspends Special Education students at a rate of 14% overall. Most of these
students are Hispanic, African American or Two or More Races. From the 2019-2020 school year to the 20202021 school year, the number of students decreased by 71. This indicates that Oceanside is moving in the
right direction, however, because the number of students with disabilities being suspended are
disproportionate against students of color there is a sense of urgency to understand the root cause.
The Government Accountability Office (GOA) data shows there is a disproportionately higher rate of white
teachers suspending Black students. GOA research has shown that students who experience discipline that
removes them from the classroom are more likely to repeat a grade, drop out of school, and become involved
in the juvenile justice system. According to the GOA, across each disciplinary action, Black students, boys, and
students with disabilities experienced disproportionate levels of discipline. Black students were particularly
overrepresented among students who were suspended from school, received corporal punishment, or had a
school related arrest. This not only creates bias that follows the students throughout their academic career
but also prevents them from being a part of the school community, which results in higher dropout rates.

Recommendations
¨

District should provide training for SPED/Suspension/alternatives to suspension.

¨

Train staff on identifying their own Implicit Bias to see if it impacts their ability to be neutral when
making major decisions for these students.

¨

Train staff in working with students with disabilities to support an understanding of how the
disability impacts behavior.
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¨

Use Restorative Practices when working with students with disabilities to support their unique
needs.

¨

Consider a district wide program such as PBIS to ensure all sites have the same expectations and
consequences for students, particularly those with disabilities as they do tend to change sites more
often. Having consistency between sites around discipline will make it easier for students with
special needs to learn and adhere to articulate rules.

¨
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Look at data and include the gender of students to get a better picture of those impacted.

Bilingual Data Disaggregated by Race and Gender
(Appendix H)

Data Source: OUSD

Summary
OUSD has a Dual language Immersion Program which studies have shown are beneficial, not only for second
language learners learning English concurrently with their home language, but also for native speakers of
English to learn a second language while building skills in their first language.

Recommendations
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●

Continue to expand programs throughout the District to increase access.

●

Encourage children from different linguistic and cultural backgrounds to enroll in program.

ELL Data Disaggregated by Race and Gender: 2021-2022
(Appendix I)
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Data Source: OUSD

Summary
This data set was requested to get a sense of the English Language Learners (ELL) population in OUSD;
specifically the number of students and the variety of languages spoken. Understanding this population will
allow the District to be proactive in supporting this student group. It will be necessary to pay attention to the
small subgroups to ensure they and their families are getting the language support they require.
One possible concern to be aware of is cultural concern when families fill out the Home Language Survey. It is
not uncommon for parents to not select ELL because of fears that their child will not get the necessary
academic courses. However, we know they still may need language support and thus may struggle in the
mainstream because they are not as fluent as they need to be to be successful.
Another issue that can grow out of this is an over assessment for SPED where the students' language
deficiencies get misdiagnosed as students with Speech and Language Impairment (SLI) or Specific Learning
Disability (SLD). We attempted to get this information so we could have a better understanding of the 14.8%
of EL students who were also SPED, but the District was not able to provide this information. The District sent
info on EL and separate info on SPED but were not able to provide the overlap between EL and SPED so we
are not able to answer this question.
Finally, we were interested in understanding any access issues ELL and English Language Development (ELD)
students might have to electives, enrichment, and extracurricular opportunities as these impact students’
interest and academic achievement in school. The following was shared:
¨

Middle School A does not have a double block of ELA. They have a double block of math with the
second class being intervention if needed. So ELD students can also take math intervention if needed.
If they need both ELD and math intervention, then they don't get an elective.

¨
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Middle School B does have a double block of ELA so ELD kids do not get an elective.

¨

Middle School C 6th graders have a double ELA block, so ELD kids DO NOT get an elective. 7th & 8th
have a single period of ELA, so ELD kids DO get an elective.

¨

Middle School D has a double block of ELA, so ELD kids do not get an elective.

The double blocks and lack of access to extracurricular activities raises some concerns. Literature shows that
students, through participation in extracurricular activities, are afforded opportunities to increase both
academic and nonacademic skills while establishing and maintaining positive relationships with both
teachers and peers, and thus provides some explanation for the correlation between academic performance
and participation in extracurricular activities (Stearnes & Glennie, 2010).

Recommendations
¨

Regularly check in on EL student progress throughout the school year and flag struggling students.

¨

Conduct annual reviews to ensure placement is still appropriate.

¨

Review IEPs of EL students currently in the SPED program to ensure placement is appropriate.

¨

Revisit double blocks and consider that, specifically for language acquisition, students learn language
faster in authentic natural environments. Thus, access to enrichments and extracurricular activities
would not only help EL students build new relationships and enhance school connectedness but
concurrently develop necessary language skills.

¨
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Disaggregate ELL and SPED data for future review.

AP/Achievement Data Disaggregated by Race
OUSD Data Source (See Appendix J for spreadsheet)
AP/Achievement Data Disaggregated by Race

Data Source: SHAPE Education
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*All data discussed in this section will reflect information from the 2019-20 AY due to insufficient data
available due to COVID for AP participation on 2020-21.

Summary
As part of the OUSD Equity Audit, data was pulled to ascertain the inclusiveness of the achievement courses
offered through the District. It is noted that in the initial scope we were looking at GATE, AP/Honors, and
STEM/STEAM course offerings; however, upon review it was found that there is no GATE, STEM/STEAM
courses offered and therefore they will not be included in this report.
OUSD is an extremely diverse school district with 75% of the student body deriving from ethnic minority
groups. Thus, it would be expected that student placement in AP/Honors would closely align with the student
enrollment disaggregated by race.
Advance Placement (AP)/ Honors: According to the data, OUSD 11.8% of the entire student population
participated in AP courses during the 2019-20 school year. The findings indicate that Hispanic students
comprise 51% of the enrollment in AP/Honors courses, which demonstrates a commitment to inclusion
though this number is only reflective of 10.9% of the overall Hispanic enrollment for the District whose
overall enrollment is 60%, it is proportional to their enrollment and indicates equitable practices. White
students make up 18% of the District but have a higher AP participation rate at 25% and account for 11.8% of
the overall AP enrollment.
It is also noted that while Asian students make up 3.3% of the student population, they comprise 8.6% of the
AP/Honors student enrollment; which is more than double their population percentage and significantly
disproportionate compared to other student groups. While this is favorable for White and Asian students, it
would behoove the District to look closely at how racial identity sets up expectations about who can
and/or should be involved in achievement courses. One confounding aspect of the initial data set is it
included special student groups (SPED, 504, EL, Homeless, Foster) and thus the numbers are duplicated and
therefore skews the percentile based on racial/ethnic groups.
Oceanside has done a noteworthy job of removing most barriers to access AP courses, including prerequisites
such as teachers’ recommendations, testing, and application process. Currently, there is still one school that
has a prerequisite for AP participation but that will end in the 2022-23 school year. Removing these barriers
provides students opportunities to access classes that were once guarded, however it would benefit the
District to look at how they actively encourage more students of color to participate in AP courses based on
district enrollment.
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Recommendations
●

Train Counselors on identifying their own Implicit Bias and to help understand if they play a role in
the students they encourage to take higher level courses.

●

Introduce students to AP courses beginning in 9th grade and identify the long-term benefits of these
courses.

●

Consider implementing enrichment programs or opportunities at the elementary and middle school
level that would stimulate and include diverse student populations and thus prepare them for
rigorous courses in high school.

●

Consider adding STEAM/STEM curriculum to offerings to provide course that will keep OUSD
graduates competitive in the ever changing workforce.

●

Create a separate data query for special groups so percentiles are accurate.

●

Look at the same enrollment and AP enrollment without SpEd, 504, and EL to avoid duplicated
enrollments and to be able to discuss special student groups as well as the general student
populations.
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College and Career Readiness (A-G Track): OUSD and
California State Comparison (Appendix K)

Data Source: CA Dashboard

Graduation Tracks
Overall Summary
For a student to leave OUSD, there are three potential pathways; A-G track (also known as College and Career
Readiness), Non A-G track (for students with disabilities only) based on grade in a course, and Certificate of
Completion (for students with moderate to severe disabilities only) for students who are on the Life skills
Track. Below is the breakdown of the three paths along with the District and state data.

A-G Election Disaggregated by Race and Gender

Data Source: SHAPE Education

Summary
All students are College and Career Ready, assigned A-G and expected to be A-G ready, but if they receive a D
or F in an A-G course, they are no longer meeting the criteria and thus would also not qualify for A-G
(homeless or foster students have traditionally struggled to meet state minimum for A-G). It needs to be
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clarified how students who are not meeting the grade requirements for A-G can get identified early
for possible intervention, and the process to switch them over to the Certificate of Completion track.
When analyzing the State’s and the District’s data, there doesn’t seem to be any noticeable difference,
however when comparing the District’s data from 2019-2020 and 2020-2021, the number of students
graduating has gone down slightly, which could be a result of the pandemic and students moving out of the
District or students taking an additional year to complete their studies.

Non A-G Track

Summary
The District’s aim is to ensure all students participate in the A-G requirements, however, when a student has
an IEP, the decision of the pathway is a team decision. It would help to have this process clearly
articulated for staff, students and their families. Currently the Non A-G to track is only available through
an IEP team meeting. There is no written procedure that indicates how the decision is made on whether the
students take this pathway or A-G.

Recommendations
¨

Create a written process to help identify which students are eligible for these pathways.
Understandably, every child is unique and their IEP is individualized, however, if there were some
criteria that the team could look at, it would be helpful for everyone in the District to be able to have
the same process so there isn’t a discrepancy when the data is reported.

¨

Provide District wide training for educators making these decisions to ensure the decisions are not
biased based.

¨

Collect data to ensure the students with disabilities being pushed towards this pathway are not just
students of color.

Certificate of Completion

Summary
The Certificate of Completion (COC) is a pathway for students who are eligible for special education,
especially those students who are considered to have a moderate to severe learning disability. The COC
provides the students access to vocational training, which allows them to learn life skills to prepare them for
their future. The IEP determines this pathway during the 8th grade transition meeting; however, this can be
modified at any time during the students’ academic career. The students who are eligible for COC are allowed
to stay in the program until they turn 22.
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Certificate of Completion (Appendix L)

Data Source: OUSD

Summary
The numbers overall are very low and decreased by 7 in the following year which is great progress and shows
a commitment to ensuring all kids graduate with A-G. However, it is worth mentioning that in 2020-21 only 1
of the 14 students receiving a COC was white and while the numbers overall are not significant, the District
should try to understand the intricacies of those students of color receiving a Certificate of Completion and
work on supports to continue to reduce this number.

Overall Recommendations
●

Continue to look at the support provided to students of color, specifically Latino students, to help
them stay on the A-G track.

●

Early identification of students in danger of moving to the COC track to see if some form of
remediation is possible.
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●

Revisit students on the Certificate of Completion track to ensure the decision is still appropriate.

●

Clearly articulate how students move between tracks so the information can be easily found

Graduation Completion Disaggregated by Race OUSD Data Source (See Appendix M for spreadsheet)
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Graduation Rate: OUSD and California State Comparison
(Appendix N)

Data Source: CA Dashboard

Dropout Rate Disaggregated by Race

2019-2020

2020-2021

African American

5

2

American Indian or Alaska Native

*

*

Asian

1

2

Filipino

0

1

Hispanic or Latino

41

47

Pacific Islander

1

2

White

13

15

Two or More Races

3

1

Not Reported

*

*
Data Source: SHAPE Education
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Summary
According to the information provided by OUSD, in 2019-2020 the dropouts were reported as follows; 47%
White (15 students), 47% Hispanic (15 students), and 6% African American (2 students) for a total of 32
students who dropped out. Within the data, special groups broke down as follows; 31% of those that dropped
out were SPED students (7) and EL students (3 students). This would further highlight the need for
special attention to be given to these two populations so early intervention can take place to provide
necessary support to help them stay in school. It is noted that the percentages listed above do not match
those in the OUSD spreadsheet found in the appendix, as the special populations would also be counted in the
racial/ethnic breakdown meaning that they would be duplicated.
However, upon reviewing the SHAPE data pulled from the state we find a significant difference (actually
double at 64 students) between the number of dropouts reported at state level and those reported by the
District. Hispanic students are 3 times higher than reported by the District, Asian and Filipino students were
not represented at all nor were students with two or more races. A chart with actual numbers, rather than
graphic representation, has been included to clearly demonstrate the discrepancy between the District data
provided and the SHAPE data pulled from the state. The most pressing issue would be to determine why
there is such discrepancy between district data and state reported data.
According to the National Center for Educational Statistics, the overall dropout rate decreased from 8.3
percent in 2010 to 5.1 percent in 2019. During this time, the status dropout rate declined for 16- to 24-yearolds who were Hispanic (from 16.7 to 7.7 percent), American Indian/Alaska Native (from 15.4 to 9.6
percent), Black (from 10.3 to 5.6 percent), White (from 5.3 to 4.1 percent), Asian (from 2.8 to 1.8 percent),
Two or more races (from 6.1 to 5.1 percent), and with no measurable difference in 2010 and 2019 for those
that were Pacific Islander across the US.
(Retrieved 6/21/22 from: https://nces.ed.gov/fastfacts/display.asp?id=16)
This data is noteworthy in that it supports the District looking at its longitudinal data to see how it is
faring over time with each student group in comparison to the national average.

Recommendations
¨

Separate out the special groups from the racial/ethnic breakdown to get accurate numbers for both
students’ demographics and special groups.
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¨

Identify the source of discrepancy between district and state reporting.

¨

Look at longitudinal dropout data to identify any areas of concern with each student group.

SES and Free and Reduced Lunch Participation - OUSD
Data Source (See Appendix O for spreadsheet)
Summary
OUSD is an ethnically and socioeconomically diverse district. 67.7% of students identify as socioeconomically
disadvantaged. Poverty brings unique challenges which include homelessness, chronic health conditions,
stressful life conditions, psychiatric distress, behavioral problems, and internalizing behavior, including
depression, anxiety, withdrawal and poor self-esteem. (Retrieved 6/10/22 from
https://www.apa.org/pi/families/poverty) All of which can negatively impact students and their ability to be
academically successful.
OUSD has been extremely responsive to their community needs though the following endeavors:
¨

Free lunch for all (no need to complete the FRL paperwork to qualify any longer)

¨

In the process of creating 4 Community Schools at the 4 most impacted sites. Focus is on connecting
families w/ needed resources.

¨

Partnered w/ Tri-City Pantry at two sites to provide bi-weekly food/diaper distributions. Plans to
expand to 4 more sites in 2022.

¨

OHS & ECHS both have on-site food pantries open daily.

¨

Food 4 Kids weekend food packages at Del Rio, Mission, and Libby. Laurel is in the application
process.

¨

OUSD Community Resource Guide (available in English & Spanish) updated to reflect resources
available in Oceanside for emergency and ongoing food, clothing, housing, health & wellness, child
care, etc. resources.

Recommendations
¨

Continue to provide supports for students who are socioeconomically disadvantaged:
o

Find ways for all students to feel included in school.

o

Challenge all students while providing social support to ensure success.

o

Teach with their social needs in mind.

o

Have information readily available for support services within the community.

o

Offer counselor services several times throughout the semester to foster a meaningful
counselor-student relationship and open lines of communication.
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o

Provide training to teachers and counselors on trauma informed care to better equip staff
with support strategies for economically disadvantaged students and possible barriers they
face.
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Finance - School Site Expenditure
Summary
The experts were interested in the detailed expense reports for each site. However, the report sent was of the
high level categorical expenses and thus we were not able to drill down into what items constituted the
expenses in each category. The LCAP data for each site was also provided but gave more of an overview of
where funds would be spent rather than the details that would outline specifically how. We were interested
in understanding the allocation process for each site outside of categorical funding to see if resources were
equitably distributed across school sites.
The following explanation of site expenditures was also provided: For discretionary funds: The District gives
each site an amount based on their enrollment and the principals set their budgets and make adjustments
throughout the year. It is up to each Principal to decide what % of their budget will be spent on items coded
to a 4000s object. For categorical funds (like Title I): they are based on enrollment, ADA, and/or free-reduced
lunch applications and they are distributed to the sites based on those factors or handled centrally by admin
(usually ESS or DO).

Recommendations
¨
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Determine if there is a district need for this level of inquiry and oversight.

PTA/PTO and Other Parent Organizations - Participation
Summary
Demographic records for parent participation are not being kept. The only information available was an
information sheet explaining Family Outreach. It is believed this information is imperative to ensure there is
adequate parental representation for all racial/ethnic groups. The voices in the room must be representative
of the student population that are served and the best way to ensure this is to keep track of this information
and actively seek to include any missing perspectives. It should also be noted which group(s) have fiscal
responsibilities and decision making power and which groups are only advisory when looking at the
demographic makeup.

Recommendations
¨

Collect information regarding participation to identify whether all families are being represented in
the meetings.

¨
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Collect data regarding funding and usage.

Document Review
Social Science Curriculum Review*
Summary
The experts did not review this curriculum as the District was just completing a new adoption and already
had a full committee working to approve new textbooks.

Distribution of Resources*
Summary
The information received was itemized at a very high level, no detailed reports were available to review how
resources were distributed throughout the District nor the criteria for distribution outside of categorical
funding.

Recommendations
While site expenditure reports for each site are kept, it would be a useful exercise to do a comparison across
school sites to identify any inequities that may exist.

Course Offerings
Summary
The experts received the course offerings from Oceanside High School and El Camino High School. Both
course catalogs are a comprehensive documentation of what the schools have to offer, graduation
requirements, course information, college information, as well as other useful instructions on how to navigate
through the High School. The catalogs are beneficial for students and guardians to help understand the
various pathways available for the students through the four years of high school. The catalogs provide visual
representations of the supports available to the students, including staff and resources. The catalogs also
provide a breakdown of how to register for classes and the graduation requirements each class meets. The
catalogs emulate a college catalog, which builds a good practical foundation for students going into higher
education. Both catalogs are incredibly helpful for students and parents attempting to navigate the nuance of
high school as they are well documented and contain information that can be difficult to understand.

Recommendations
It is recommended, if not already available, that all the Middle Schools in OUSD create a similar catalog to help
the parents and students start to navigate the school system. It would benefit the families if this was shared
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prior to entering school so that they can process this information and ask questions during orientation; as
well as prepare them for the high school process.

Literature Review
Summary
The District has worked hard to build their library to ensure the literature is inclusive and representative of
the students and families it serves. Due to the Fair Education Act, they have been able to purchase diverse
literature which will allow students to have exposure and access to high interest and reflective literature that
can inspire, support and educate them on a myriad of identities and perspectives. This will serve to support
the development of healthy identities and build a level of acceptance as our communities continue to
diversify.

Recommendations
It is recommended that the District continue to build out the library to ensure it is reflective of the diversity in
the District through regularly assessing the student population to ensure representation is present; annually
reviewing new pertinent literature available and purchasing to continue to build library; and surveying
students to ascertain their interest are represented.
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Listening Circles – Interviews
General Overview
Prior to conducting the listening circle interviews, the experts did a thorough review of OUSD district data as
well as a review of the California Dashboard and the Healthy Schools Surveys. Specific to the Healthy Kids
Survey, based on the student reporting, we wanted to look deeper into the experience of the LGBTQ
population in particular to get a better understanding of their experience within the District. The District also
conducted a survey for this student group in 2019 and has decided to conduct another this year due to
student responses. The CHKS for 2022 will have additional module questions for grades 6 and above
regarding LGBTQ experience, however, results will not be in until Fall 2022. To the end of providing support,
the Board policies have been updated to reflect support of the LGBTQ community and other noteworthy
endeavors include:
●

Out For Safe Schools Badge Campaign

●

All secondary schools now have GSAs

●

Allyship in OUSD training

●

Admin/School Resource and now provided through district drive

●

The District is finalizing a process for students requesting name/identity/gender marker changes,
which will formalize the process for students and families

●

The use the LGTBQ+ Standards of Care resource

Recommendations
Continued surveying and monitoring of this student group is strongly recommended.
The findings from these documents informed the ongoing discussion with the OUSD DEI Committee and
ultimately were the basis for the follow up survey questions for staff, students, and the families.
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Staff Listening Circles
Administrators
The following questions were asked to the Administrators during their listening circles. Each question will be
followed by a summary and recommendations section. We have omitted individual responses and have
focused on themes and trends.
1.

Do you feel supported and valued in your role?

2.

Do you feel equipped to support and implement current policies (i.e., discipline, curriculum, student
support, etc.)? Please explain.

3.

How comfortable are you talking openly and facilitating conversations about issues impacting
marginalized groups?

4.

Do you feel you are equipped to promote an inclusive process to encourage ALL students to
participate and matriculate through programs such as: AP/Honors, ELD, SpEd, extracurricular, and
Before After School programs, etc.?

5.

Do you know what mental health resources are available for you; and how to access them?

6.

Is there anything we haven’t asked that you would like to share?

Overall Summary
The administrators that provided input for the Listening Circles were racially diverse and included
approximately 33 site and district administrators. They were very interested to understand this process and
eager to share their voices, however, some were hesitant to provide input as they didn’t want to seem like
they were complaining or are unable to do their job.

Overall Recommendation
One recommendation is to create semi-regular opportunities for administrators to check in with their district
leadership to discuss site specific challenges, as well as district wide supports that are available.

1. Do you feel supported and valued in your role?
Summary
A trend that was noticed is that most staff reported feeling supported and valued in their current position.
Many reported feeling supported by their staff but less supported by leadership with actions and resources. A
few reported not feeling supported by the teacher’s union. Many staff members reported being challenged by
the lack of communication from the leadership team, including lapses in communication when issues arose at
their own sites.
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Recommendations
¨

Provide better communication from the top down and include multiple modalities to ensure
information can be accessed by all.

¨

Build in more transparency in the decision-making process.

¨

Share emergency communication plans with sites so they know how to get information, how things
will be handled and by who.

¨

Encourage collaboration between the site administrators and the Unions

2. Do you feel equipped to support and implement current policies (i.e., discipline,
curriculum, student support, etc.)? Please explain.
Summary
Most staff reported feeling overwhelmed by the number of initiatives the District has rolling out at the same
time. Many reported initiatives being rolled out with minimal notice and the expectation of a quick
turnaround. A few mentioned having larger school sites and not feeling like there is equity with the division
of resources. Many of them reported requesting additional support but not receiving them or being heard. A
large number of participants reported struggling with the lack of clarity on discipline policies and how they
should be implemented with a lack of resources.

Recommendations
¨

Communicate expectations to the site administrators about initiatives being rolled out in a timely
manner.

¨

Include site administrators in process as early as possible to develop buy in.

¨

Meet with site administrators to hear their concerns and gather feedback on what their sites are
struggling with and what supports they need.

¨

Look at resource distribution amongst the school sites to determine needs and equitability of
resources.

3. How comfortable are you talking openly and facilitating conversations about
issues impacting marginalized groups?
Summary
Most administrators feel comfortable talking openly and facilitating conversations about issues impacting
marginalized groups. Many mentioned that practicing Epoch Education’s RIR protocol has made them more
comfortable in how they engage and when to do so. Some feel like they do need more practice to get better at
having conversations around these issues. One participant mentioned that they joined the OUSD team
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because of the work the District has been doing around equity. Another mentioned they don’t feel
comfortable but also feel like they don’t have a choice but to have the conversations.

Recommendations
¨

Continue practicing the Protocol with the staff so they can get more comfortable with the
conversations.

¨

Survey the administrators who did not participate in the listening circles to see if they feel
comfortable with these conversations.

¨

Inquire as to what additional supports are needed to help the administrators hold conversations
around these issues.

¨

Share the RIR Protocol with the parents and community members so that everyone understands the
Protocol.

4. Do you feel you are equipped to promote an inclusive process to encourage ALL
students to participate and matriculate through programs such as: AP/Honors,
ELD, SpEd, extracurricular, and Before After School programs, etc.?
Summary
Most do feel equipped to promote practices, however some reported they believe the District still falls short
in actually being successful. Some administrators reported that there aren’t AP/Honors programs for middle
school students, which they believe prevents students from being prepared and thus successful in high
school. A few reported that special education inclusion programs are discussed but not written in board
policy so there is no follow through. One participant mentioned that the lack of funding and support for
Classified staff is causing issues with staffing, which impacts the inclusive practices on their site.

Recommendations
¨

Conduct additional listening circles to understand how other administrators feel about these issues
and allow them to help generate some ideas of how to provide support.

¨

Look into starting Honors/Gate programs earlier in the student’s academic career so that when they
get to High School, they are better prepared.

¨

Provide early access to enrichment opportunities for all students at the elementary level.

¨

Clearly define inclusion and its practices and policies so that there are guidelines for sites to follow.

¨

Evaluate classified pay levels, specifically Paras and Duties and ensure they are on par with market
rates.
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5. Do you know what mental health resources are available for you and how to
access them?
Summary
Most know what mental health resources are available and how to access them. Many mentioned not having
the time to get the resources. A few mentioned the District does encourage the staff to take advantage of the
resources but there is no time to get any help. One specific participant reported not wanting to take
advantage of the resources because they didn’t want to appear ‘weak’ in front of the leadership because they
don’t want them to think less of them. Overall, they would appreciate this conversation because it gives them
time to talk about these issues.

Recommendations
¨

Give the administrators time off to get support they need.

¨

Make it clear that self-care is encouraged without penalty.

¨

Provide more space and time to meet and discuss how they are doing.

¨

Provide a Mental Health Counselor to the OUSD staff to be available and make regular visits to
administrative staff and school site leadership.

6. Is there anything we haven’t asked that you would like to share?
Summary
The responses varied for this question. A few mentioned needing more support in special education,
particularly with hiring more staff to support the students, as well as raising the wages for the classified staff
to help recruit and retain them. They would also like the District to provide coaching for new staff members,
rather than just putting them into the classroom. There is a concern about the definition of equity and how
the District is focusing on certain groups but then other groups. One staff member was particularly concerned
about the Hispanic population being lost in the quest for equity.

Recommendations
¨

Conduct more listening circles and surveys to gain insight into these issues.

¨

Reevaluate, and if possible, increase pay for classified staff working with students with disabilities.

¨

Have a larger conversation with the administrators about the District’s definition of equity and the
purpose of the work so ALL staff are clear on the purpose and can support the efforts.
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Staff Listening Circles
Certificated
The following questions were asked to the Certificated Staff during their listening circles. Each question will
be followed by a summary and recommendations section. We have omitted individual responses and have
focused on themes and trends.
1.

Do you feel like your voice is valued by the District (policy/procedure, student input, parent concern,
etc.)?

2.

Do you feel you receive appropriate training to effectively meet the needs of your student population,
including SPED, ELD, LGBTQ, etc.? Explain.

3.

How should PD be designed so that you may be able to embrace and implement it? Is that what
you’re experiencing now?

4.

Do you agree with the following statement: Students in my school are treated fairly with regards to
discipline and academic access regardless of their background (race, ethnicity, gender, sexual
orientation, religion, disability)? Please explain.

5.

Do you feel like students leave our schools prepared for the next chapter of their lives? What makes
you believe this?

6.

Is there anything we haven’t asked that you would like to share?

Overall Summary
The Certificated Staff that provided input for the Listening Circles were predominantly White females, 2
Latino males, and 1 White male, and included approximately 14 members. To start, it is noted that this is a
very small sample size and thus not representative of the overall OUSD certificated population. The District
must find a way to get more of its educators engaged and vested in district processes. The overall feeling was
one of frustration, particularly about not having their voices heard. It is noted, however, that it is difficult to
be heard when no one shows up to participate when requested.

Overall Recommendation
It is strongly encouraged that the District leads additional listening circles and work on building a better
rapport with its staff. Another recommendation is to figure out how to include certificated staff in decision
making for curriculum, context, and discipline. The certificated staff would like their voices to be heard when
making decisions that directly impact them.
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1. Do you feel like your voice is valued by the District (policy/procedure, student
input, parent concern, etc.)?
Summary
Many Certificated staff feel their voices are valued by the District, however a few reported they do not feel
that they have a voice at the District level and their only other alternative is to go to their union. Some staff
believe that decisions are made without their input, which causes problems between the staff and the leaders.
Some staff mentioned their voices are finally being heard but after continuously arguing with the District.
They feel the DO administration never asks them about what they need and want, and that decisions are
being made without the people who need to be making them. Staff would like more support, safety, and SEL
curriculum, as well as the opportunity to have their voices heard about decisions that directly impact them.
Many also shared that the PD offered is not always appropriate or timely and would like to have more of a
voice in what they participate in regarding PD.

Recommendations
¨

Teachers want to be involved and want their voices heard. Hold town hall meetings where teachers
can bring up concerns and/or challenges they are facing.

¨

Provide regular updates to staff regarding the decision being made at the District through multiple
modalities.

¨

Provide teachers time to collaborate with each other to get work done rather than only offering
Professional Development that may not be relevant to what is happening at the current time, as the
way to collaborate.

¨

Conduct additional listening circles to get feedback from teachers about what supports they need and
how they can be successful.

2. Do you feel you receive appropriate training to effectively meet the needs of
your student population, including SPED, ELD, LGBTQ, etc.? Explain
Summary
The certificated staff feel the District has very limited training opportunities, and what training that is
available is not felt to be appropriate all the time. Some reported that past trainings (I*Ready) for new
programs introduced to the District have been short and not effective, leaving teachers to have to figure out
the programs on their own. Staff believe giving them autonomy on what they want to do would or having
their input taken into account would be more helpful than the current situation. The staff would like training
that is relevant to their needs, for example, SPED training from the Sped teachers rather than someone who is
not teaching. They also felt there is no opportunity for teachers to share the information they get in
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professional development amongst themselves and would like the opportunity to share knowledge amongst
their peers.

Recommendations
¨

Provide PD that aligns with what the teachers need and require to do their jobs.

¨

Provide opportunities for teachers to share what they have learned in PD with other staff members.

¨

Provide PD at school sites to cut down on travel time and have more time for the PD.

¨

Provide Special Education teachers time at the beginning of the year to share their student's info with
General Ed, prior to school starting.

¨

Allow staff at the beginning of the school year to indicate a professional development track (SpEd,
ELD, SEL, etc.) for the year and release time to attend training in that area.

3. How should PD be designed so that you may be able to embrace and implement
it? Is that what you’re experiencing now?
Summary
Teachers would like more training on Special Education and working with students who are English
Language Learners. Staff would also like training on inclusion and working with students who have IEPs,
504s, and other supports. When possible, the staff feels Professional Development opportunities should be
held at the school site so there is less travel time and more opportunities to collaborate with people at their
school site.

Recommendations
¨

Survey teachers to see what Professional Development opportunities they would like to support their
classrooms and learning,

¨

When possible, provide Professional Development opportunities at the school site.

¨

Align Professional Development with the job descriptions to ensure greater success for staff and
students.

4. Do you agree with the following statement: Students in my school are treated
fairly with regards to discipline and academic access regardless of their
background (race, ethnicity, gender, sexual orientation, religion, disability)?
Please explain.
Summary
Most staff feel that students are treated fairly regardless of their background. The District is working to create
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equity amongst the staff and the students and the teachers would like more practice with the Protocol. Staff
reported wanting more training with the LGBTQ+ population since this is a priority for the District. Some staff
reported the District handles parent complaints by sites and that causes issues when all sites handle cases
differently. Streamlining the process would make it easier for administrators and teachers to have a united
front. Many secondary staff members noted that they are not part of the discipline process and they would
like to when applicable.

Recommendations
¨

Conduct additional training around equity is needed to help staff be more comfortable with the work
OUSD is doing.

¨

Allow teachers to be part of the discipline process (or at least be aware of the outcomes) when
possible.

¨

Hiring the North County LGBTQ Community (Max) to come and speak to ALL, has been noted as a
very effective training.

¨

Give adequate notice when mandatory training needs to be taken and completed so staff can arrange
the time to do so.

¨

Create CLEAR District policy re: pronouns and gender. Parental complaints are site-specific and it’s
difficult when each site has their own response.

5. Do you feel like students leave our schools prepared for the next chapter of their
lives? What makes you believe this?
Summary
Many staff members feel the District does a great job of preparing the students. There are college and career
pathways that are provided to the students. Having counselors at each grade level provides support to the
students. Some elementary staff would like to have more enrichment opportunities for their students such as
in arts, sports, and drama clubs.

Recommendations
¨

Introduce extracurricular and enrichment activities in elementary school so the students have access
to more than academic enrichment.

¨

While OUSD prides in creating College AND Career ready students, providing more career related
information and pathways will help students who may not be college bound by choice.
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6. Is there anything we haven’t asked that you would like to share?
Summary
The staff reported that the District needs to have some additional tools for students with discipline
issues. Some staff felt that not suspending them does not always help the situation and counseling is not
always the solution to the issue either. Staff would like more training for the staff and need district-wide
policies that allow for everyone’s input. The staff feel having district wide policies would keep issues
streamlined and support all students. The staff feels more training and work needs to be done around
restorative practices as that is what the District is focusing on.

Recommendations

51

¨

Implement District wide restorative practices and provide staff the curriculum needed to be effective.

¨

Provide more opportunities for staff input around issues of discipline and equity.

¨

Conduct additional listening circles to gather feedback from all staff.

Staff Listening Circles
Classified
The following questions were asked to the Classified Staff during their listening circles. Each question will be
followed by a summary and recommendations section. We have omitted individual responses and have
focused on themes and trends.
1.

Do you feel like you are part of a team that values your voice and contribution? (Admin, teachers,
peers) Explain.

2.

In what ways do you believe your role matters to the success of the student? (Not your job duties but
your impact)

3.

Have you observed or experienced any discriminatory behaviors or language in the workplace?

4.

Do you feel like there are any barriers preventing you from accessing opportunities to advance in
your career with the District? Please explain.

5.

Are you aware of the PD opportunities with compensation that are available to you to promote
growth in your position? (ex. Professional Growth Awards).

6.

Is there anything we haven’t asked that you would like to share?

Overall Summary
The classified staff that provided input for the Listening Circles were racially diverse and included
approximately 35 participants. The overarching theme from classified staff was that they did not feel like the
District truly valued the importance of their roles and contributions. They felt very strongly that the work
they do is necessary to the running of the school but went largely unnoticed and unappreciated. They also had
very strong feelings about the Merit system in place for promotion. Most did not feel that it was a fair process
and wanted to see more ways for staff to work up the organizational ladder based on actual work and not a
test that they felt was largely unrelated to their actual work.

Overall Recommendation
Again, it is noted this is a very small sample size and further efforts made to solicit their voice should be a goal
for the District. Revisiting the Merit system would go a long way in demonstrating to classified staff that their
voices matter. Find ways to acknowledge and honor their roles and the work they are doing to support the
sites and district. Finally, work to include classified voices when making decisions that impact their work.
The classified staff is invested in the work they are doing and would like to be supported and encouraged by
the leadership team.
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1. Do you feel like you are part of a team that values your voice and contribution?
(Admin, teachers, peers) Explain.
Summary
Most classified staff do feel supported and valued. Some reported not being supported by admin at the DO or
from the school site as they do not have an avenue for feedback. Staff feel supported on their site, however, at
district level they do not. The staff feel that they do not have a voice when it comes to initiatives made by the
District. Some reported being heard by the District but not valued. One participant felt there is a lot of
favoritism that can lead to others being promoted by the Administrators doing the hiring. Staff feel the
District administrators do not value opinions of the classified staff and only hear them when the union is
involved.

Recommendations
¨

Show the staff that they are valued by allowing them to provide feedback on what they feel would
support their learning and jobs.

¨

Provide opportunities for feedback and more listening circles to ensure all stakeholder voices are
heard, not just through CSEA or Negotiations.

¨

Provide opportunities for all staff to talk with the Leadership and School Board. (For example; there
used to be a monthly date for people to come and have coffee/water with the Superintendent and
have a chance to casually talk with them. No agenda, just conversation and community building.)

¨

Focus on building relationships between classified and certificated staff so there is less of a divide
between them.

2. In what ways do you believe your role matters to the success of the student? (Not
your job duties but your impact)
Summary
Most of the staff reported feeling that their role matters, no matter what role they had in the District. Staff
believe that most of the difficult work is done by the classified staff which is needed to keep the school and
district running. Many of the classified staff work in direct contact with the parents and students and consider
themselves as the primary voice for the District. Many of them have had to work with parents through some
difficult times.

Recommendations
¨

Create regular opportunities to celebrate the classified staff throughout the year to improve morale.

¨

Increase support for staff in the form of training, monetary compensation, and opportunities for
growth.
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¨

Provide appropriate training for the staff working directly with parents in conflict management.

3. Have you observed or experienced any discriminatory behaviors or language in
the workplace?
Summary
Many classified staff have experienced discriminatory behavior and language, from both staff and students.
Classified staff members heard comments as, ‘you are only an instructional aide’ as well as comments about
being female or young. Some staff have heard derogatory remarks, such as the N word on campus. Staff have
also reported instances of discrimination between parents and staff. Classified staff have reported being
looked down upon because of the positions they hold, while they feel others are idolized because of positions
they hold.

Recommendations
¨

Conduct a district wide training on Implicit Bias and understand how all roles are important to the
success of the students and district.

¨

Treatment of the staff comes from the top down so it is important for the District to treat all staff
fairly and equitably.

¨

Create opportunities to celebrate classified staff and model valuing their work. An example could be
job shadowing opportunities.

4. Do you feel like there are any barriers preventing you from accessing
opportunities to advance in your career with the District? Please explain.
Summary
Many of the staff reported they have no issues accessing opportunities for advancement; however, some staff
feel that opportunities for advancement are only promoted and provided to certain people. Staff reported
observing cases of nepotism that prevent people from getting certain positions. There are tests given to be
added to hiring lists that are preventing some people from doing certain positions. Some staff members
wanted to take on different positions, however the test prevented them from being considered for the
position.

Recommendations
¨

Ensure all positions have clear expectations and guidelines that are public and open to anyone who
meets the qualifications.

¨
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Ensure that there is no nepotism or conflict of interest when hiring, promoting, and moving staff.

¨

Research whether the test is a barrier to certain positions and holds back certain groups from being
successful.

¨

Create an internal pathway for staff to promote based on work experience and performance.

5. Are you aware of the PD opportunities with compensation that are available to
you to promote growth in your position? (ex. Professional Growth Awards).
Summary
Most participants were aware of the PD opportunities available to them; however, some did not know about
it until someone mentioned it to them. Many said it was not part of their onboarding process, which they feel
it should be. There is testing to get a certain job and not all of the tests are related to the job they are testing
for. There are no accommodations for language or cultural background, which prevents certain groups from
applying.

Recommendations
¨

Share all PD opportunities with staff during the onboarding process so that everyone is aware of
what is available to them.

¨

Align PD opportunities to jobs so that there is opportunity for growth in the current positions.

¨

Create tests/criteria that align to the job description, rather than a one size fits all.

6. Is there anything we haven’t asked that you would like to share?
Summary
Many staff members feel the District is very biased on how they do the hiring. Staff reported the District does
not always follow Merit System rules. Some participants are concerned that nothing will come from the
listening circles and nothing will change for the Classified staff and asked how this information will be shared.
Staff feel that a more diverse leadership would be beneficial for all other jobs within the District. Classified
staff want to be included in the decision-making process.

Recommendations
¨

Follow the Merit System when hiring, to ensure that there is no favoritism or bias.

¨

Include the Classified staff in the hiring process when possible.

¨

Share the goal of the data dive and how the staff members will be impacted by the equity work being
done by the District.
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Listening Circles
Parents
The following questions were asked to the Parent during their listening circles. Each question will be followed
by a summary and recommendations section. We have omitted individual responses and have focused on
themes and trends.
1.

What is your belief about the quality of your child’s school?

2.

What is working well at your child’s school site?

3.

In what ways do you feel the lines of communication between home and school are supportive and
value your voice?

4.

Do you feel that your child is getting the support and opportunities they need to be successful? (Are
you aware of programs and supports available?)

5.

Do you feel you are able to access the opportunities that exist to participate in your child’s education
and school community? Please explain.

6.

Is there anything we haven’t asked that you would like to share?

Overall Summary
Most of the parents that attended the Listening Circles were Hispanic/Latino descent and included
approximately 177 participants. They were very interested to understand this process and eager to share
their voices. It would be beneficial to think about how to include other voices into this ongoing discussion.
They are obviously interested in what is happening in the District and would like to be more involved to
better advocate for their children and provide support to the District.

Overall Recommendation
One recommendation is to create semi-regular opportunities for parents to gather at sites with staff simply to
community build, this would help bridge the gap between home and school, and more so, encourage families
to interact with each other in order to build a stronger school community.

1. What is your belief about the quality of your child’s school?
Summary
Many parents really believe the District is doing a good job and is organized. Many parents are happy with the
school sites and their administrative teams. Some parents feel that there is always room for improvement.
Some parents would like to incorporate more STEM Curriculum and more GATE in lower grades. Parents
would like to be more involved and would like the District to make it easier for parental participation. Some
parents feel intimidated but would like to participate at their child’s school but are not sure how they can. A
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few parents are concerned about bullying and harassment at their child’s school site and would like to know
what the District is planning to do about it.

Recommendations
¨

Now that the Covid restrictions have been lifted, encourage parents to participate at their child’s
school site and classroom.

¨

Conduct additional listening circles to gather specific suggestions from parents to understand what
they feel their particular school sites needs are.

¨

Support the parents who feel intimidated to participate in their child’s school. Have other parents
reach out to make things less formal and more inclusive.

¨

Create opportunities to build community on each site to reduce stigma that reduces participation.

¨

Investigate the allegations of bullying and harassment; through additional listening circles for
students with staff members.

¨

Incorporate an Anti-Bullying or SEL curriculum and share it with the parents to have them support
the work.

¨

Incorporate more enrichment courses for ALL kids throughout elementary to provide early exposure.

¨

Consider GATE curriculum in elementary

2. What is working well at your child’s school site?
Summary
Parents reported that the communication is very important with the school sites and they do a great job
letting the parents know what is happening. Parents report that many of the site principals are involved and
work with the parents. Many parents reported that the District has some great teachers and teams at the
school sites, including counselors. Many parents reported their students being really happy with their school
site and their staff. Overall, the parents who attended felt the school and district were doing a good job
educating their child.

Recommendations
¨

Continue to communicate with the parents while brainstorming and incorporating new strategies to
improve involvement.

¨

Establish site based bi-annual Town Halls where parents can meet with staff, community build and
provide input.

¨

Continue to encourage parents to give input and feedback on a regular basis.

¨

Reach to the parents who may not have participated in the listening circles to provide feedback
(consider other languages, different timings, etc.)
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3. In what ways do you feel the lines of communication between home and school
are supportive and value your voice?
Summary
Parents reported getting a lot of communication through the school and would appreciate more calls and text
rather than mail. The parents do believe their voices are heard in general, but there were some that felt there
was no avenue to provide feedback regarding their child. There were also some instances where there has
been bullying and no one has reached out to the parent to problem solve together to help resolve the issue.

Recommendations
¨

Explore new ways to disseminate information to families.

¨

Add text as a method of communication for the parents who would prefer it, if possible. Consider an
“Opt In” option to achieve this.

¨

Share the communication protocol that parents can follow when they have a concern regarding
bullying or other issues they may be facing.

4. Do you feel that your child is getting the support and opportunities they need to
be successful? (Are you aware of programs and supports available?)
Summary
Most parents do know about the different types of programs available. The staff are very good about letting
parents know the different supports available and how to access them. Parents feel that there should be more
extracurricular, enrichment, and creative opportunities available. Parents feel the school administrators are
available to talk about what is available on campus, however, they are not available to discuss parent
concerns around safety.

Recommendations
¨

Expand extracurricular and enrichment activities for the students starting in the lower grades.

¨

Survey parents to better understand what opportunities they hope to have available to their child.

¨

Have quarterly meetings for parents to discuss their concerns and issues with the administration
team.

¨

Conduct additional listening sessions to gain more specific information regarding the parents’
concerns about safety.

58

5. Do you feel you are able to access the opportunities that exist to participate in
your child’s education and school community? Please explain.
Summary
Parents report that there are many different ways for them to participate in school. Many parents reported
having access but not having the time due to their jobs and schedules. Some parents feel that some PTOs are
not welcoming to certain parents so they hesitate to join.

Recommendations
¨

Provide alternative times for meetings (or hold them virtually) for parents whose work schedules are
not flexible.

¨

Encourage diversity amongst the various groups so that all feel welcome. This would include
spending time focused on community building within each meeting to support building strong
relationships.

¨

Survey your current PTOs to understand the current racial makeup so groups can begin to actively
encourage participation from underrepresented groups.

6. Is there anything we haven’t asked that you would like to share?
Summary
Some parents reported that they are happy with OUSD and their work towards equity, while others feel
talking about race is happening too much. Parents reported the school environment post Covid has become
chaotic and there is much more bullying happening. Parents would also like to see higher pay for staff
working with students to support the cost of living in the area.

Recommendations
¨

Have an open, honest conversation around what the school district is doing around equity and why
so the parents have a clear understanding.

¨

Encourage parents to continue to voice their concerns and speak their truth through regular listening
circles or town halls.

¨
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Review current salaries/positions to ensure they are equitable for the field.

Student Listening Circles
The student listening circles were conducted in person. We felt this was necessary to connect with students
and to create a space where they could feel their authentic voice would be heard. All students were given the
option to either respond to the questions orally or to write out their responses based on their level of
comfort. In the cases where students wrote their responses, they have been included exactly as they were
written and therefore some explicit language is included in the following document.
Listening Circles - Elementary
Many students chose to write out their responses to question #3 (student name-calling and bullying) and
those responses have been documented under question #3 (if applicable).
Elementary 1
1. Do you feel safe at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

Yes, sometimes.
Yes, mostly. But not all the time. Usually when we do the drills (anxiety around doing the drills)
Yes, sometimes
No I don’t most of the time. We have had a lot of lockdowns drill and suspicious activities around the
school
Yes, I do
Yes, but not around the lockdown
Yes, all the time
Yes, sometimes but not around lockdown
Yes, all the time
Yes, all the times
Yes, sometimes. When I have to be up on stage
I don’t feel safe all the time. Lockdown drills and people.
Yes, I feel safe all the time
Yes, sometimes
Yes, sometimes

Overview
Thirteen out of the fifteen students feel safe at their school with the exception of lockdowns and drills. The
students who did not feel safe stated their reasoning for not feeling safe was due to the drills and suspicious
people.
Recommendations
¨

Provide proactive communication around the drills to the students.

¨

Ensure that the adults are not contributing to heightened anxiety with their language and actions.

¨

Have teachers/adults preface the drills more compassionately, ex. “ We got you,” “We are going to
learn how to be prepared in different situations.”
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2. If you need help, is there someone you can talk to at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

Yes, my friends. No adults
Yes, 3 people: my teacher, the office, and friends
Yes, teachers, duties, and office
Yes, all my friends. I don’t really tell adults
Yes, my teacher and friends
Yes, my friends and teacher
Yes, friends and teachers
Yes, my friends. No adults
Yes, my friends. No adults
Yes, my friends. No adults
There isn’t anyone I can talk to, i don’t like talking to people
There isn’t anyone I can talk to
Yes, friends and teacher
Yes, principal and teacher
Yes, friends, counselor, and sometimes teacher

Overview
All students but two identify someone they can talk to. However, not all students who have someone to talk to
feel that the person is an adult. Many students indicated they speak to their friends when they need help.
Recommendations
¨

Ensure that all students can identify a safe adult on campus, particularly students who belong to
marginalized groups that may need additional support.

¨

Survey additional students about their experiences to understand how others are feeling.

¨

Have the staff on campus be more present and ask the students how they are doing to build rapport.

3. Do you ever hear students name-calling or see bullying at school? (What are some exampleswritten.)
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
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No, I don’t
Yes, both, sometimes often. They are name calling and bullying me. I see other people being name called
and bullying
I hear name calling- usually at recess during free time. Not in the classroom.
I hear name calling but don’t see bullying. It’s at recess and in the classroom
Name calling on the playground
I hear name calling and see bullying at recess
Name calling and pushing each other around. It’s the same people and outside of the classroom
Yes, example to me of name calling and bullying (written)
I don’t hear name calling or see bullying
No
I see both outside and inside the classroom.
Name calling and bullying mostly out of the classroom
I hear mostly name calling out of the classroom
Name calling out of the classroom
Both- out of the classroom

Written
Idiot, stupid , dumb, emo, bighead, ‘you are not good at anything, bighead’, ‘shut up dummy’, ‘look she has a big
forehead’, ‘in fourth grade, some called me fat and thraten (threaten?) me with their dads knith (knife?) to kill
me’, fat, ugly, yellow teeth, bozo, nina la negra, glitter sparkles, or the B word
Overview
Name-calling/bullying mostly occurs outside of the classroom, however, some mentioned incidents inside the
classroom as well. The only student who mentioned being a target of the bullying is a young Black male.
Recommendations
¨

Clarify policies and train staff to respond to these behaviors outside of the classroom.

¨

Provide additional PD for noon duty supervisors to prepare them to be able to address such
comments.

¨

Conduct additional surveys to hear more voices from students of color and marginalized (high risk)
groups regarding their experiences and support they need.

4. Do you feel ALL students in your school are treated fairly?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

No. (won’t say it out loud or write it down)
No, yesterday someone said. ‘If you’re at this table you have to be Black’ (student was at a specific tablegreen table)
No
No, some students are favorites of other students and staff and treated are differently
No I don’t
Yes, but I don’t have examples
No. Sometimes at lunch when someone wants to sit at another table then the person sitting moves away.
No. Students are favored by the staff.
Yes
Yes
No I don’t. (written)
No, I don't think so. One of the noon duties has a favorite class. They don’t get yelled at like the others do
The students look at other students in a bad way
No
No. My sister has down syndrome and is not included.

Overview
Eleven out of the fifteen students reported that they do not feel all students are treated fairly. Students
indicated that students make comments to other students and two indicated that adults favor certain students.
Recommendations
¨

Conduct additional research with more students to understand how common this is and where it most
commonly occurs. Examine the practices and policies related to the findings and train teachers and
staff accordingly.
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¨

Use PBIS or Peace Builder to encourage camaraderie amongst the students.

¨

Talk to students about differences and diversity and provide training to support them with language
and skills to engage with each other.

5. In school, are you given opportunities and support to try activities outside of your comfort
zone? To try new things inside your classroom and outside?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

No not either place
Yes, in the classroom and outside.
Yes, inside the classroom and sometimes outside
Yes, inside and outside
Yes, inside but not outside
Yes, inside but not outside except for my family
Yes, inside the classroom and family outside
No, not really
Yes, inside but not outside
Yes, inside but not outside
I am more encouraged to do more outside but not really inside the classroom
Not really. I can’t be myself at school or try new things because I know I will be bullied
Yes, inside and out
Not really inside and out
Sometimes outside and not inside.

Overview
Eleven out of the fifteen students felt encouraged by teachers to try activities outside their comfort zone inside
of their classroom, but many said they did not feel encouraged outside of their classroom.
Recommendations
●

Have teachers and staff encourage students to start, as well as participate in activities, clubs, and
teams.

●

Survey students to gauge interests and encourage students to create new clubs and activities that are
meaningful to them.

●
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Bring in guest speakers to introduce and encourage new ideas to the students.

Student Listening Circles
Elementary 2
1. Do you feel safe at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
2.

Yes, all the time
Yes, all the time
Yes, all the time
Yes, all the time
Yes, all the time
Yes, all the time
Yes, all the time
Yes, all the time
Yes, all the time
Yes, all the time
11. Not all the time. I don’t feel safe when people are pushing others or calling names

Overview
Ten out of the eleven students interviewed indicated they felt safe at the school and one student mentioned
not feeling safe ‘when people are pushing others or calling names.’
Recommendations
¨

Conduct further surveys and listening circles to understand what makes students feel safe and
expand/build upon those practices and to see if there are others not feeling safe.

¨

Introduce and practice a safety curriculum with the students.

2. If you need help, is there someone you can talk to at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Yes, students in my class and my teacher and the principal
Yes, classmate, teacher, principal, or counselor
Yes, my teacher and some of the other students
Yes, my teacher and friends
Yes, my friends and the student council. No adults
Yes, my friends, teacher, and counselor
Yes, my friends, teacher, and counselor
Yes, my friends and the student council. No adults
My friends, a teacher, and the principal
Yes, my friends and principal
Yes, my teacher, noon duty, friends, student council, and principal

Overview
Every student interviewed mentioned having someone at their site they could talk to. All of the students
indicated there is a staff member they can speak to. This is indicative of the school culture and the support it
provides.
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Recommendations
¨

Continue current practices. Document them and use them as part of new staff onboarding.

¨

Share some of the techniques with other school sites who may struggle with this.

¨

Collect further information to identify how the staff are supportive.

3. Do you ever hear students name-calling or see bullying at school? (What are some exampleswritten.)
1.
2.
3.
4.
5.

Yes but rarely. There are a few girls in my class that do it.
Sometimes
Yes, sometimes on the playground or in the classroom, overall kind of
Yes, sometimes in class. Yes, on the playground
Yea, a friend of mine got into an argument and she texted me mean things and made comments about
me. (one time)
6. I have heard name-calling frequently
7. I hear name-calling a lot on the playground
8. One of my classmates calls me names on playground
9. I haven’t heard or seen anything
10. Name-calling a lot on the playground but not bullying. Nothing in the classroom
11. I had heard a lot of 4th graders call the 3rd grader's name when I went to watch soccer
Written
stupid, ‘someone texted me and called me really mean things over text’, curse words, b***, idiot, stick-girl, loser,
‘some boys said I am bad at soccer’, ‘someone called me an abusive friend she said that I was mean and slap
people but I don’t’.
Overview
Most of the students interviewed have heard name-calling and indicated it mostly happens on the playground
but also sometimes in class. The students have primarily witnessed name calling more than bullying,
however, bullying is happening.
Recommendations
¨

Train teachers and staff on intervention strategies inside and outside of the classroom.

¨

Conduct additional listening circles to see how prevalent this is amongst all the students, as well as
to collect ideas on how to support the students who are victims of bullying.

¨

Implement an anti-bullying campaign, PBIS, or Peace Builder to help create a positive environment.

¨

Encourage students to come up with ideas on how to support each other and combat bullying with a
school wide campaign.

4. Do you feel ALL students in your school are treated fairly?
1.
2.
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Yes, most of the time but sometimes. Yes, by adults
Most of the time but sometimes there is a little bit of conflict. Between student and student or a student
and noon duty

3.
4.
5.
6.

Not really. Other students treat students who speak another language or have a disability differently
Some students think they are better than others and are being unfair
Sometimes students think they can get away with anything. Some students treat each other differently
Most of the time we are but sometimes students are not needed fairly by each other especially when
they play games because they don’t like them
7. I think no. Some kids physically and emotionally hurt a kid
8. No. When I am playing people ignore me and don’t let me play
9. Same as #8
10. Yea but sometimes no. When you’re playing with someone who doesn’t like you they will hit the ball
hard and away from you
11. I think they are not. When playing, the students don’t pass the ball to others. Noon duty has to step in
to let the girls play
Overview
Many of the students mentioned issues on the playground, however, one student reported that ‘other
students treat students who speak another language or have a disability differently.’
Recommendations
¨

Gather additional data to see how prevalent this is and the impact it is having on students.

¨

Have additional staff support on the playground.

¨

Train playground staff to support students when they witness conflict and how to engage with
students in a productive way.

5. In school, are you given opportunities and support to try activities outside of your comfort
zone? To try new things inside your classroom and outside?
1.
2.

Yes, by my teacher
Sometimes when it comes to learning but not on the playground. If it’s a good thing, then yes, my
parents or teacher
3. Yes, by my friends
4. Yes, by my teacher and friends
5. Yes, friends and teacher
6. Yes, by my teacher and friends
7. Yes, by my teacher and friends
8. Yes, friends
9. Yes, friends
10. Yes, friends and the PE teacher
11. Yes, friends, teachers, and noon duty
Overview
All students reported that they have been provided opportunities and support to try new activities. A few
students did not mention any adults who have been encouraging and supportive.
Recommendations
¨

Conduct additional surveys to gauge interests and encourage students to create something they
would enjoy.
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¨

Encourage the adults to build rapport with the students and encourage them to take risks.

¨

Ask the students what activities they would want to participate in to add to the school site.

Student Listening Circles
Elementary 3
1. Do you feel safe at your school?
1.
2.
3.

Yes, I do all the time
Yes, sometimes
Yes, sometimes. Not when there is a lockdown drill or when someone is being mean to me, which happens
sometimes.
4. PASS
5. Yes, I do feel safe at school. Certain times I don’t when there is a fire drill or lockdown or when there is a
fight at school which is not often.
6. PASS
7. Yes, I do
8. Yes, sometimes. I don’t feel safe when there is a lockdown or intruder drills
9. Yes, sometimes. I don’t feel safe when people are bullying me- more than one person is doing it.
10. Yes, but not all the time. I don’t feel safe when there was a fire nearby
11. Yes, all the time
12. Yes, sometimes but not when I am being bullied which happens often by more than one person.
Overview
The students indicated that they feel safe at school but not when there are drills, such as lockdown, intruder, or
fire. A few students reported that they did not feel safe when being bullied.
Recommendation
¨

Continue to do what is currently being done as students are feeling safe.

¨

Have proactive communication with the students regarding drills and when to expect them (if
possible)

¨

Conduct additional surveys and listening circles to hear the experiences of other students.

2. If you need help, is there someone you can talk to at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
12.
13.

Yes, I have a friend and teacher.
Not always
Maybe some adults or members of the school- my teacher, nurse, and principal.
Yes, because my teacher and staff at Boys and Girls club and the principal
Yes. Noon duties or the guidance counselor
Yes, teachers and friends
Injured it would be the nurse but otherwise no
Mostly yes, but sometimes I get scared.
Yes, noon duties and my teacher
My teacher, noon duties, and my friend
Sometimes
Yes, principal, nurse, staff at Boys and Girls, and friends.

Overview
Findings indicate that many students have someone they can speak to at the school site, many of the people
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being an adult. The noon duty and Boys and Girls Club are trusted adults for many of these students.
Recommendation
¨

Conduct another, more comprehensive survey to provide additional information to support the current
findings.

¨

Encourage the noon-duty to share with the staff what they are doing to support the students as they
are the ones the students seem to trust the most.

¨

Ask students what would help them be more comfortable talking to the adults on campus.

3. Do you ever hear students name-calling or see bullying at school? (What are some exampleswritten.)
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Written
Yes, name calling and no to bullying
Both of them
Both of them
Name calling but not bullying
Both
Not around me
Only name calling
No
Not all the time- sometimes bullying. No name calling. Taking someone’s money for ice cream on Fridays
Only name calling
12. Both

Written
‘some of my friends bully me like maybe they mix it bully and name calling because my friends at the same time
bully me and name call me’, B-word or F-word, bullying with bad words, puta, ugly, poor, bitch, stupid, fag, gay,
stupid-ass, A-word,
Overview
The findings indicate that most of the students have heard name-calling and some have seen bullying. Address
the issue of name calling as it seems to be prevalent amongst the students- especially the language being used.
Recommendation
¨

Conduct additional listening circles and surveys to get more information from more students and staff.

¨

Introduce SEL activities to support students when dealing with issues they can’t handle alone as well as
anti-bullying curriculum to support the students being bullied.

4. Do you feel ALL students in your school are treated fairly?
1.
2.
3.
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Yes
PASS
No

4.
5.
6.
7.
8.
9.
10.
11.
12.

No, the little kids don’t get to play as long as the 5th graders. I think it’s a schedule thing
No, some people say I have a big forehead
No. Special needs and me
Nope
No, there is a girl in my class that doesn’t get to do anything because she can’t speak English.
No, It’s not fair that kids have to ask to go get water and bathroom. Other kids get yelled at
No. The other students (in the 4th grade class) get treated worse- they are getting yelled at.
No. From their color.
Yes, I feel all students are treated fairly. They all get fed, they get the same amount of education and all
students get an opportunity to join clubs like music, young tritan, and more.

Overview
Only two students felt that students are treated fairly at school, while the rest indicated they are not. A few
students mentioned specific incidences and identified themselves as someone not treated fairly. One student
mentioned special needs and another mentioned ‘their color’ which indicates race, both of which need to be
investigated.
Recommendation
¨

Conduct additional listening circles and surveys to identify how other students are feeling and if this is
prevalent amongst the students.

¨

Identify whether they feel the mistreatment is from the students or from the staff.

5. In school, are you given opportunities and support to try activities outside of your comfort zone?
To try new things inside your classroom and outside?*
*Asked about the different clubs to help the students understand the question
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

No
No
No
Yes, I volunteer. I learned about it on announcement and got the paper
Not all the time but sometimes
Yes, inside and outside the classroom
Yes, inside and outside the classroom. And it’s uncomfortable.
Yes and no. I don't’ have that many opportunities
Yes
Yes, outside and inside
Sometimes
12. Sometimes

Overview
Most of the students feel they are given opportunities and support to try new activities, however, three
reported that they are not.
Recommendation
●
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Conduct additional surveys to gauge interests and encourage students to create something they would

enjoy.
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●

Include more students in the listening circles for a large sample size.

●

Continue to do what you are doing to support your students who are being supported.

Student Listening Circles
Elementary 4
1. Do you feel safe at your school?
1.

She/They/Latina/Salvadorian: Sometimes. People call me names because I am very feminine and prefer
to speak Japanese.
2. She/Other/Unknown: Yes
3. He/Filipino: I really do feel safe. There was a girl who had a pocket knife and said she was going to kill
someone
4. Him/Black: Yes I do
5. He/Unknown: Somewhat safe. I don’t feel safe when people fight or bully each other (seen it not
experienced)
6. He/Filipino/Mexican/Hawaiian: I was called Gorilla. Somewhat safe. I don’t feel safe when people fight
or bully each other (seen it, not experienced)
7. He/Unknown: Sometimes. I don’t when people call each other names
8. She/Hispanic: Sometimes. When people talk about others behind their back
9. She/Hispanic: Sort of. I don’t feel safe when people fight or bully each other (seen it not experienced)
10. She/Unknown:
11. She/Mexican: Sometimes. When I get bullied I don’t. I get bullied by one person.
Overview
Students only feel safe sometimes. There are issues of bullying and name calling that are being witnessed.
Recommendations
¨

Introduce a schoolwide kindness campaign.

¨

Teach students strategies about how to play effectively together.

¨

Introduce an anti-bullying/SEL curriculum to support the students and staff.

¨

Identify the sitewide procedures for informing adults about issues and the consequences.

2. If you need help, is there someone you can talk to at your school?
1.

She/They/Latina/Salvadorian: There is a counselor in the school that I can talk to. Tries not to push her
problems onto others.
2. She/Other/Unknown: Yes, my teacher.
3. He/Filipino: Sometimes the principal, playground teacher, and teacher
4. Him/Black: PASS
5. He/Unknown: PASS
6. He/Filipino/Mexican/Hawaiian: My friends and family. No adults- I usually solve problems with my
friends.
7. He/Unknown: Yes, my teachers and friends
8. She/Hispanic: Yes, playground teacher or counselor
9. She/Hispanic: Yes, the counselor or past teacher
10. She/Unknown: Yes, her teacher and principals
11. She/Mexican: Yes, counselor
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Overview
Most of the students have someone they can talk to on campus, such as their teacher or the school counselor.
Recommendations
¨

Continue to have the staff support students and build rapport and encourage them to speak to
someone if they are struggling.

¨

Introduce SEL activities to support students when dealing with issues they can’t handle alone.

¨

Conduct additional listening circles and surveys to determine how many students feel similar or
different about this.

3. Do you ever hear students name-calling or see bullying at school? (What are some examples)
1.

She/They/Latina/Salvadorian: Yes. Racial insults have been said. Some kids punch or touch kids
without consent.
2. She/Other/Unknown: No
3. He/Filipino: There is a group of 5th graders who kicked the 4th graders' ball out far away and said, ‘Go
fetch it doggy’ and there are more. A student in my class hit my head twice and I told the teacher.
4. Him/Black: Yes. I told the principal when I had an issue. Lots of name-calling in the field, when playing
games (the B-word, the F-word) outside. People hit the ball purposely onto other people. When I tell the
playground teacher to help and tell them if they don’t do anything- I will. Many teachers don’t do
anything.
5. He/Unknown: Yes, sometimes. I see it mostly everywhere, at recess when they lose and get mad.
6. He/Filipino/Mexican/Hawaiian: No, I don’t see it.
7. He/Unknown: Yes. There is a girl in my class who calls people names. I am not sure where but I think
outside. The teacher talked to us about the person. She put grass in my pants.
8. She/Hispanic: Ye
9. She/Hispanic: Yes
10. She/Unknown: Bullying
11. She/Mexican: Yes, I have been called names and a girl threw a spitball at me.
Written
Nigger, nigga, motherfucker, bitch, B-word
Overview
The students reported bullying and name-calling, including racial slurs, specifically toward students of color.
Only one person mentioned not seeing or hearing name-calling or bullying.
Recommendations
¨

Conduct additional listening circles and surveys to see if the other Black students and students of
color are experiencing similar issues.

¨

Introduce SEL activities to support students when dealing with issues they can’t handle alone as well
as an anti-bullying curriculum to support the students being bullied.

¨

73

Continue to build skills among staff to help them address these issues in real time. It has to go

beyond simply disciplining and must go toward building understanding about the impact as well as
acceptance of difference.
4. Do you feel ALL students in your school are treated fairly?
1.

She/They/Latina/Salvadorian: No. There are racial comments. I get called white and I am not. Some
kids are not treated fairly.
2. She/Other/Unknown: No because there are some people who are meant to other people
3. He/Filipino: No. Some people call me Asian. Most people have gotten bullied before. Sometimes people
are treated equally.
4. Him/Black: A majority do not get treated fairly. A playground teacher got on me for no reason and put
me in timeout. I was telling my friend to stop hitting me but she didn’t listen. We need to get new
playground teachers because most of them don’t help or understand me.
5. He/Unknown: No people get called for their skin color.
6. He/Filipino/Mexican/Hawaiian: Yes
7. He/Unknown: No, I think the girl in my class is not treated fairly- never mind.
8. She/Hispanic: No because people like to hit or say bad things about someone or sometimes people like
to be racist or maybe talk back to adults. Many of the playground teachers do not know English so they
don’t understand.
9. She/Hispanic: No, the playground people do not understand English and they are learning. Some of the
issues are because they don’t understand
10. She/Unknown: No
11. She/Mexican: Sometimes.
Overview
Many students mentioned that they do not believe all students are treated fairly. Students mentioned some
are treated unfairly because of their skin color.
Recommendations
¨

Hire additional noon duty that can support the students who speak English and Spanish.

¨

Conduct additional listening circles and surveys to identify how other students are feeling and if this
is prevalent amongst the students.

¨

Provide training to the noon duties to handle conflict and support the students.

5. In school, are you given opportunities and support to try activities outside of your comfort
zone? To try new things? To take risks? In the class and outside
1.

She/They/Latina/Salvadorian: Yes. Sometimes we do things in class but we don’t have many clubs. I am
not encouraged to try anything
2. She/Other/Unknown: Yes, in the class
3. He/Filipino: Not really. Oh, I have been encouraged to try basketball. Not inside my classroom
4. Him/Black: Yes, inside my classroom but not outside. Trying something new is not being your true self.
5. He/Unknown: Yes in both
6. He/Filipino/Mexican/Hawaiian: Not inside but outside playing new games with my friends
7. He/Unknown: Sometimes for both
8. She/Hispanic: Sometimes for both
9. She/Hispanic: Yes, at home encouraged by my family and sometimes at school
10. She/Unknown: Yes for the classroom and kind of for the outside
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11. She/Mexican: Sometimes in the classroom and yes for the outside.
Overview
Students answered yes and sometimes for the most part with two saying no to inside the classroom. Both
were students of color which could be a cause for concern. Most responded “sometimes” in the classroom.
Recommendations
¨

Conduct additional surveys to gauge interests and encourage students to create new clubs or
activities.

¨

Provide support to teachers arounds strategies to consistently encourage all students to stretch in
the classroom. Ex. bonus points each week for trying something new.
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Student Listening Circles
Elementary 5
1. Do you feel safe at your school?
1.

She/Her/Mexican: No, not really. My sister came here and she said it wasn’t really safe. I have been
pushed by bullies.
2. She/Her/White: I do but sometimes I don’t. An example is whenever I am in my club the boys come in
and make us feel uncomfortable.
3. She/Her/They/Them/White: Yes, I feel safe because there are duties and when the boys aren’t doing
what is right you can tell them.
4. He/Him/They/Them/Mexican +Italian: I feel safe because there are lots of duties
5. She/Her/They/Them/Japanese+ Hawaiian+ White: Not all of the time because I keep feeling there is
going to be another school shooting
6. She/Her/Samoan: Yes, I feel safe, there are duties
7. She/Her/Hispanic +White: I don’t entirely because in our classroom there is a thing called a bouncy ball
and one particular student kicked it out and I got injured.
8. He/Him/Black+White: yes I love this school and I have been here for ⅔ years and lots of people know
me and I know a lot of people.
9. He/Him/Samoan: Yes, I feel safe because there are duties. I don’t when people in class say they will stalk
me and try to find where I live.
10. They/She/Mixed: Sort of
Overview
Many students reported feeling unsafe due to factors such as other students making comments. One student,
in particular, mentioned feeling unsafe due to her concern of there being a school shooting.
Recommendation
¨

Introduce a schoolwide kindness campaign.

¨

Teach students strategies about how to play effectively together.

¨

Introduce anti-bullying/SEL curriculum to support the students and adults on campus.

¨

Talk proactive about drills to support students who are worried about school shootings.

2. If you need help, is there someone you can talk to at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
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Yes, the duties or my teacher
Yes, there is someone I can always talk to teacher or counselor
Yes,
Yes, it’s my teacher or counselor
Best friends. When I am anxious my friends will help and the counselor
Yes, because I can talk to my best friend or teacher
Yes, teacher, counselor, or my friends
Yes, everyone like friends, duty, counselors, teachers, principal
Yes, my teacher and friends
Yes, my teacher or duties or my best friend

Overview
All the students feel comfortable and have someone they can speak to on campus. Many feel comfortable
speaking to adults.
Recommendation
¨

Conduct additional surveys with other students to see if this is across the school as other students
may have different opinions.

¨

Keep up the great work encouraging students to speak up when they need help.

3. Do you ever hear students name-calling or see bullying at school? (What are some exampleswritten)
1.
2.

Yes, I see people bully people sometimes. No name-calling
Yes, I was bullied before I was playing kickball and someone was saying, ‘haha you don’t know how to
play’. I have been accused of saying something racist and I feel that my voice was not heard. In the end
that student lied and he did not write an apology letter or apologize to me. The counselor was there and
I started to cry and they wrote it on a paper it was true and that student tried to get me suspended so he
could win at kickball.
3. Yes, because I see some people calling names but I am kind of shy so I don’t go over there.
4. I do hear name-calling at recess
5. Yes, because multiple people say it as a joke but sometimes it is meant to hurt people.
6. Yes, I have because one time I heard someone call me and my friends the C word
7. I see both mostly in the classroom. My teacher does something about it. The name-calling is like a joke. I
don’t see too much bullying
8. Yes, some of my friends and some other graders.
9. I do hear name-calling and see bullying often.
10. It's very rare and I don’t see bullying or name-calling
Overview
Most students have witnessed or have been a victim of name-calling and bullying. It seems to be more
prevalent during less structured time like recess.
Recommendation
¨

Conduct additional listening circles to collect more data.

¨

Introduce SEL activities to support students when dealing with issues they can’t handle alone as well
as an anti-bullying curriculum to support the students being bullied.

¨

Train recess/playground staff to help them intervene when they see an issue.

4. Do you feel ALL students in your school are treated fairly?
1.
2.
3.
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I don’t feel that all students are treated fairly. I wasn’t able to play soccer with boys because I am a girl.
The teachers treat everyone equally.
The boys don’t let me play with certain things because I am a girl. Adults treat everyone fairly
No, because I sometimes see things like fighting and I also see that some people are like no you can’t

play this because you’re a girl. But the teachers more than fairly
No, because a lot of boys bully girls like they say ‘you can’t play because you are a girl’ but the adults
treat all students well.
5. No because people make fun of me being gay or having my pronouns she/they. But the adults are nice.
6. No, because some of the boys are rude to girls but are nice to other boys but the teachers treat the
students fairly.
7. No, because a lot of people make fun of students who are they/them. Adults treat everyone more than
fairly.
8. No, not all because some people don’t even feel safe being at this school.
9. I feel not all students are treated fairly. Sometimes when playing soccer, they make fun of people for
how they kick the ball in Spanish. Adults treat people fairly.
10. The boys didn’t let the girls kick the ball. And adults treat everyone fairly.
4.

Overview
Most of the students reported that adults treat the students fairly and are supportive, but the other students
do not treat each other the same. Many comments seem to be about the gender differences and what boys
and girls can and cannot do.
Recommendation
¨

Expose students to gender equity training to help bridge the gap and support the girls in being more
confident and boys to be more understanding of equity.

¨

Conduct additional surveys with the other students to see if this trend is prevalent in all the grades.

¨

Provide training to staff (particularly recess duty staff) on how to support students engaging in
conflict.

5. In school, are you encouraged to try new things inside your classroom and outside?
1.
2.
3.
4.
5.

Yes, I encourage myself. Some students encourage me
Yes, by my friends and adults.
Yes, my friend encourages me to try to do new things in cheer. Adults: yes, a lot/
Yes, by teachers and friends
Yes, because all my teachers encourage me to write things I would never think to write or play different
sports.
6. Yes because my friends always ask me if I wanna do it and I didn’t know if I wanted to do it but after I
liked it.
7. Yes, encouraged by my friends
8. Yes, but sometimes
9. Sometimes I am encouraged by my friends but sometimes kids aren’t encouraging me to do stuff. I am
encouraged by adults.
10. Yes, I do feel encouraged sometimes. When I was scared a friend encouraged me. Sometimes by adults.
Overview
All of the students reported being encouraged to try new things. The students mentioned being supported by
peers as well as adults.
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Recommendation
¨

Conduct additional surveys to gauge interests and encourage students to create something they
would enjoy.

¨
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Continue to do what you are doing to support your students.

Student Listening Circles
Elementary 6
1. Do you feel safe at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.

She/Mixed: Safe because they do stuff that keeps them safe.
She/Hispanic: Yes, duties and adults around and monthly safety measures.
She/White: I feel safe because everyone gives you company when you are having a bad day and drills.
She/They/White: Yes, because the teachers are nice and you can talk to them when you are having a
hard time and because of the students
He/White: Yes, because we practice drills and duty on the playground.
He/White: Yes, because we practice drills and duty on the playground.
He/Black: I feel safe at school. Lockdown drills once and month and teachers
She/Hispanic: Yes, lockdown and fire and people around us to help.
He/Mixed: Yes, many teachers around to help
She/White: Yes, because we practice drills

Overview
All the students reported feeling safe at the school site. They mentioned that practicing the drill made them
feel safe. They also reported feeling supported by staff in and out of class.
Recommendation:
¨

Document how the staff is making the students feel safe and share what you are doing with other
sites and as part of your new staff onboarding. Specifically the messaging around safety drills such as
this is one from the few sites that have had a positive experience.

2. If you need help, is there someone you can talk to at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.

She/Mixed: Teachers, Ms. Beal, duties, and a friend
She/Hispanic: Yes, I can talk to the teachers, office staff, and Ms. Beal
She/White: Yea, there is someone I can talk to. The teacher first then Ms. Beal.
She/They/White: Yes, because of a counselor or my teacher.
He/White: Ms. Beal and the teachers are super nice.
He/White: Yes, because of a counselor or my teacher.
He/Black: Yes, because of a counselor or my teacher.
She/Hispanic: Yes, teachers and if you are sad you can talk to them.
He/Mixed: Yes, because you have teachers you can talk to and duties if you’re outside.
She/White: Yes, there is. We have a counselor

Overview
Every student interviewed mentioned having someone at their site they could talk to. This is indicative of the
school culture and the support it provides.
Recommendations
¨
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Share some of the techniques with other school sites who may struggle with this.

¨

Collect further information from the students to identify how the staff are supportive.

¨

Continue doing what the staff is doing to support the students.

3. Do you ever hear students name-calling or see bullying at school? (What are some examples)
1.
2.
3.
4.
5.
6.
7.
8.
9.

She/Mixed: There is not a lot of bullying but there is name-calling. Will write down examples.
She/Hispanic: A LOT of name-calling in older grades but my younger brother doesn’t hear it. Teachers
don’t hear it and the students will usually say it’s a joke so they don’t get told on
She/White: Lots of rumors about people. I have been punched in the face and my brother gets picked on.
Will write down examples
She/They/White: Yes, I have heard name-calling but haven’t seen any bullying. Will write down
examples
He/White: I see it everywhere; in the classroom and outside- mainly name-calling. No one has told them.
He/White: Yes, someone in my class choked someone in my class during a fight. I felt bad for the student
being choked. I used to hear name-calling but not as much now. (One particular person)
He/Black: No, I don’t hear name-calling or bullying.
She/Hispanic: I used to hear it. I sometimes hear it.
He/Mixed: No
She/White: No

Overview
Many students reported hearing name calling and some bullying on campus. A few students mentioned
physical violence as well. It is important to address the issue of name calling as it seems to be prevalent
amongst the students.
Recommendation
¨

Conduct additional listening circles and surveys to gather more data from a larger sample size.

¨

Introduce SEL activities to support students when dealing with issues they can’t handle alone as well
as an anti-bullying curriculum to support the students being bullied.

¨

Train staff to intervene in real time to not only address the issue but provide an opportunity to heal
it as well.

4. Do you feel ALL students in your school are treated fairly?
1.
2.
3.
4.
5.
6.
7.
8.
9.

81

She/Mixed: Maybe
She/Hispanic: Not at all. I think adults treat kids differently and students treat each other differently.
The ‘trouble makers’ are always questioned first when something happens.
She/White: I have seen people be made fun of for their skin color and their height. I have gotten bullied
because of my height.
She/They/White: No I don’t think students are treated fairly. A friend of mine was not treated fairly and
the wrong pronouns were used. This is student to student.
He/White: I see people who look different (glasses) get pushed around.
He/White: Specific student makes everyone feel like he is the best on the playground.
He/Black: I would say no. Usually, on the playground I tell people when I am playing but they count
anyways and try and make me get off
She/Hispanic:
He/Mixed: One kid gets in trouble but gets less punishment. A specific student gets in trouble way easier

than others
10. She/White: No. Teachers treat students fairly but students don’t teach each other fairly
Overview
The responses indicated that many of the students do not feel that all students are treated fairly. Some
mentioned being bullied because of the way they look. Most of the incidents seem to happen on the
playground.
Recommendation
¨

Conduct additional listening circles and surveys to identify how other students are feeling and if this
is prevalent amongst the students.

¨

Introduce anti-bullying or SEL curriculum to support the students in learning about diversity and
acceptance.

¨

Train the playground staff on how to support the students when they are engaged in conflict.

5. In school, are you given opportunities and support to try activities outside of your comfort
zone? To try new things.
1.
2.

She/Mixed: I guess so.
She/Hispanic: My teacher is very supportive when I want to try new things or opportunities to do them.
She explains things and confidence (like this listening circle)
3. She/White: Given support and opportunity. If I do something new I know my friends and teachers will
support me.
4. She/They/White: Given support and opportunity. If I do something new I know my friends and teachers
will support me.
5. He/White: Yes, I am given the opportunity but not a lot of support. They don’t encourage you and say
that you can do it.
6. He/White: My teacher gives me support and makes me confident that I can do it.
7. He/Black: I am supported by my teacher. If I struggle with something my teacher gives me support.
8. She/Hispanic: Not sure
9. He/Mixed: Yes
10. She/White: Yes, people encourage everyone. But not peer pressure.
Overview
Most of the students reported their teachers are supportive and encourage them to try new things. This
sample is small and understanding how the other students feel will give an indication if this is consistent or
whether other students feel differently.
Recommendation
¨

Conduct additional surveys to gauge interests and encourage students to create something they
would enjoy.

¨
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Continue to do what you are doing to support your students.

Student Listening Circles
Elementary 7
1. Do you feel safe and supported at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

She/White: Yes, all the time
He/White: Yes, all the time
He/White: Yes, all the time
They/Hispanic: Most of the time. When a certain student is on school grounds too close to me. I feel
threatened by them
She/White: Yes, all the time
She/African American/Hispanic: Yes, not all the time. When people are calling me racist names I
don’t feel safe
She/Her/Him/I don’t know/Black +Hispanic: Sometimes, it depends. Certain people around me don’t
make me feel safe.
She/Her/African American/Hispanic: Safe, yes. Supported not much. I feel like people judge how I
dress
He/American: Yes, all the time
He/They/White: Depends, really. It depends on who I am around. I feel safe but not completely
because there are some people who are physical. I feel supported by friends
She/Black/Jamaican: Kind of. I have also been called racist names
She/Hispanic, Chamorro: I feel safe but not supportive. People are very judgmental.
He/Mexican American: Sometimes my friends can be really mean to me
She/Mexican: I feel safe but I don’t feel supported by everyone. I feel supported by my friends. The
teachers are not supportive.

Overview
Many students reported feeling safe at school but not supported. A few students of color reported hearing
racist comments. Most of the students who identified as white do feel safe on campus all the time,
however, the students of color have different experiences. This was a very interesting sample for that
reason; white students had no idea about the experience of their peers of color.
Recommendation
¨

Conduct additional listening circles with students to understand how prevalent this is and the
impact it is having on the students of color.

¨

Introduce anti-bullying or SEL curriculum to discuss diversity and acceptance.

¨

Train staff on how to support students (use the responses from additional surveys to identify
strategies)

2. When you are struggling in school, what are some things you do or people you turn to?
1.
2.
3.
4.
5.
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My friends. No adults
I go to my friends for help
A certain teacher I like and am close to
I talk to the guidance counselor, and nurse but when I am in class I listen to music
Friends

6.
7.
8.
9.
10.
11.
12.
13.
14.

I talked to my closest friends
I usually listen to music in class and out of class I talk to my closest friends.
In class I take a break and put my head down; also talk to mom
Talk to my friends and listen to music
Guidance counselor, friends, or family. When I am really stressed I go to the bathroom
I talk to my closest friends, breathe in and out, or talk to my dear mother
Try later if I am struggling or ask my friends for help.
Turn to my parents
In class when I am struggling I go to the bathroom and drink water to regroup and I go to the nurse
or my friends

Overview
Most of the students reported that they turn to their friends and families or coping skills when they are
struggling. Only a few students mentioned adults on the campus as someone they can turn to or get
support from.
Recommendation
¨

Conduct additional surveys or listening circles to gain more information to understand why the
students do not ask the school staff and their teachers for support.

¨

Encourage the staff to work on building rapport with the students on campus.

¨

Consider the viability of a mentoring program or some modified version where students have
more opportunities to positively interact with adults on campus.

3. Do you feel like you have the skills to navigate an academic or social conflict?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Yes to both
Yes to both
Yes to both
Sometimes with academics but yes to social
Yes to both
I don’t think I can do academics but I can do social
Yes to both
Yes to both but when I do go to the teacher they do not give me extra credit because I could do the
work
No to both
Yes to academic and no to social
Yes to academic and sometimes to social
Kind of for both
Yes to both
Yes to both but sometimes my teachers reject me when I ask stuff like coming after class

Overview
Most students feel like they have the skills to navigate academic and social conflict. One student
mentioned having a teacher reject their suggestion to come after class.
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Recommendation
¨

Gather additional data to understand if this is the case for all the students on campus.

¨

Ask the students to identify what skills have helped them navigate these social and academic
conflicts.

¨

Introduce social curriculum to help students gain skills to navigate through the social conflict.

¨

Collectively create school wide strategies that students and teachers can use to navigate academic
issues.

4. Are you encouraged to take risks or try new opportunities? How?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Yes, by my friends and some teachers
Yes, my friends, teachers, and parents
Yes by friends
Yes, my friends and a past teacher
Yes by teachers
Yes by friends and family
Yes, my friends family, and teacher
Yes, friends, a teacher, and family
Yes, friends and family
Doesn’t happen a lot but when it does it’s adults
Friends and parents
Yes, friends and family
Yes, family, teachers, and sometimes friends
Yes, by the counselor, a teacher and close friends

Overview
All of the students reported that they are encouraged to take risks and try new opportunities mostly from
friends and family, and some by teachers.
Recommendation
¨

Conduct additional listening circles or surveys to see if this is in alignment with the rest of the
students.

¨

Ask the students to identify what the staff does that supports them so that this can be shared with
others.

¨

Work on building more rapport between staff and students.

5. Do you feel students who are LGBTQIA+ are supported and respected at your school?
1.
2.
3.
4.
5.
6.
7.
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Sometimes. Some people make rude comments to them
I think they are respected
I think they are respected and supported
No. People take it as a joke and don’t respect them
Most of the time other than small jokes
No. People think it’s alright to make jokes and they don’t take it seriously.
I think sometimes. People make jokes and they aren’t supported or think it’s not a real thing

8.
9.
10.
11.
12.
13.
14.

No, but not all the time. They don’t respect the people who are and make jokes about them
They don’t get respected and made fun of
It depends. I get called slurs and the only people that support me are my friends
Not really because people make jokes about it
50/50 people think it’s a trend but other people respect it
Some support and respect but I have heard slurs and misgendering
No, they are bullied and not accepted by some classmates. When you come out people think it's a joke
and make you want to go back in

Overview
The responses indicate that most of the students do not feel that students who are part of the LGBTQIA+
community are supported and respected. The students have heard name calling, slurs, misgendering, and
jokes. A few mentioned they have seen some students being bullied.
Recommendations
¨

Conduct a larger scale survey to see how prevalent this issue is on campus.

¨

Introduce anti-bullying and/or SEL curriculum to support the students and teach them about
diversity.

¨

Create a safe space for students who are part of the LGBTQIA+ to ensure they are supported.

¨

Educate staff on LGBTQIA+ protocols that demonstrate the school as a safe place.

6. Do you feel students in your school are treated fairly regardless of their background (race,
ethnicity, gender, sexual orientation, religion, disability, EL, LGBTQIA+)?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Most of the time. Some people make negative comments as a joke
Yes
Yes
No. Race, Ethnicity- no one takes that seriously- call them slurs. Gender/Sexual orientationDisability-EL-LGBTQ- slurs and made fun of
I don’t as a white student
No, because people make a lot of jokes about people, not their ethnicity. They are hypocrites.
No one respects other people unless in their race.
No, someone is always looking at you like you’re different and saying something about it.
By teachers yes but not other students. There is a lot of racism. There are white people who use the
N-word when given a ‘pass’ (by a black person) and they say it
No, some people call people names and treat them unfairly
Not completely. Often people make fun of people and are negative if you’re different than them
Not really. People make fun of the way they look or where they come from.
No, because people make fun of special ed kids and say racist slurs and people take them as jokes
Not really. People make jokes they think are funny but are offensive and rude.

Overview
Most students reported that they do not feel everyone is treated fairly. Many reported certain groups are
being bullied as well as some incidents of racism and discrimination against various groups.
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Recommendations
¨

Formally investigate the incidents of discrimination.

¨

Conduct additional listening circles and surveys to identify how other students are feeling
and if this is prevalent amongst the students.

¨

Conduct anti-bullying and SEL training to support the staff and the students around the
conversations about acceptance.
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Student Listening Circles
Middle School 1
1. Do you feel safe and supported at your school?
1.
2.
3.
4.
5.
6.
7.
8.

She/Mexican: Yes, all the time
He/Mexican: Yes, most of the time. I do not when a group of students making fun of others for being
gay
He/White: Yes, for the most part. We have a decent amount of fights here
She/Native American + White: Yes, for the most part. Some people are bullies- have seen it and have
been bullied
He/Vietnamese: Yes, most of the time. I don’t when jokes get over the top
He/Black+White+Mexican+Filipino: Sometimes. When certain peoples humor is different and not funny
He/White: Yes, all the time.
She/Asian: Sometimes yes and sometimes no. People here can be ignorant.

Overview
Most students felt safe and supported sometimes. The students of color commented about other students
being ‘ignorant’ or ‘humor is different and not funny’ which indicates that they have had comments made to
them that may have been racially motivated.
Recommendations
¨

Interview a larger sample of students to find out why the students do not feel safe and supported
at school.

¨

Conduct additional listening circles or surveys to understand the experiences of other students
on campus, particularly the students of color.

¨

Document what helps the students feel supported and encourage/train staff to engage in these
practices.

2. When you are struggling in school, what are some things you do or people you turn to?
1.
2.
3.
4.
5.
6.
7.
8.

Turn to friends
Turn to my friend or therapist
I will vent to my friends or listen to music
I either shut everyone out or turn to my friends
I listen to music. I don’t really turn to anyone
My friends
My grandma or laugh it off
I usually laugh or cry. I don’t really turn to anyone

Overview
Most students reported they turn to their friends or do not turn to anyone. Not a single student mentioned
turning to an adult on campus, such as their teachers, counselor, or staff members.
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Recommendation
¨

Investigate the level of distrust present by interviewing more students and staff.

¨

Collect additional data to understand why the students don’t feel like they can turn to their
teachers or anyone on campus.

¨

Encourage the adults to build rapport with the students so they can support them when they
need it.

3. Do you feel like you have the skills to navigate an academic or social conflict?
1.
2.
3.
4.
5.
6.
7.
8.

Yes and No
No to academic and yes to social
Yes I am good with both
Yes and maybe (sometimes)
Yes for both
Yes and no
Yes and yes- when I choose to - I don’t think about my grades often
Yes and maybe- depends on the situation and how big it is.

Overview
Most students feel like they have the skills to navigate academic and social conflict, however, there were a
few students that did not feel equipped to handle one or the other type conflicts.
Recommendation
¨

Gather additional data to understand the experiences of the students on campus.

¨

Interview the students to understand what skills have helped them navigate these social and
academic conflicts to support others.

¨

Interview students to specifically understand what support would look like to them.

4. Are you encouraged to take risks or try new opportunities? How?
1.
2.
3.
4.
5.
6.
7.
8.

Yes, by my friends
Yes, by my friends
Not for external factors but I push myself personally
Myself and mom sometimes
My family, friends (more peer pressure than encourage)
Self and mom
Self and mom and dad sometimes
Myself and my family

Overview
Most students are encouraged to take risks, however, none of them mentioned being encouraged by people at
the school. Most chose their parents or friends but not one mentioned their teacher or counselor.
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Recommendation
¨

Collect additional data to understand why none of the students feel like they are encouraged by the
staff.

¨

Encourage the staff to build rapport with the students to let them know they are there to support
them.

5. Do you feel students who are LGBTQIA+ are supported and respected at your school?
1.
2.

Sometimes. There are some kids who are homophobic- calling names (faggot)
Sometimes. I was walking down the hall and got called. Teachers are supportive but some students
are not.
Usually respectful but I do hear it as a derogatory term.
Sometimes. This morning someone said, ‘I hate 7th graders because 70% are gay’
From the staff yes but not the students. Students throw around jokes but I don’t think they are
homophopic but they say it as a joke. It’s not ok but that's what I think
Teachers and staff support but students don't. ‘You’re gay’ is said when something happens. Students
who do not support it will make jokes.
Staff is usually good but some teachers can be rude. Students say gay as a joke but not to a person
Staff are supportive but students think it’s funny but it’s not-it’s bullying

3.
4.
5.
6.
7.
8.
Overview

Most students felt that the students who are part of the LGBTQIA+ community are not supported. They
mentioned name calling, a derogatory term, and jokes about the group. A few of the students did mention the
staff was supportive, but not other students.
Recommendation
●

Collect additional data to understand how prevalent bullying is.

●

Interview students who are part of the LGBTQIA+ community to hear how they are impacted by it
and what types of support would help them be safe and successful.

●

Introduce anti-bullying and SEL curriculum to support the students and staff.

6. Do you feel students in your school are treated fairly regardless of their background (race,
ethnicity, gender, sexual orientation, religion, disability, EL, LGBTQIA+)?
1.
2.
3.
4.
5.
6.
7.
8.
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Not sure
I am not sure
Yea I feel like everyone is equally treated
Yes generally, pretty much
I feel like from the staff- yes but students it depends on the group you’re hanging out with. People
make jokes and don’t think about what they are saying and how it’s impacting people.
Yes. There are some jokes about race or gender but the people who are in the communities don’t like
it. I try to say something.
I don’t know- no comment
No, I don’t think so. People here need to fit so they go along with jokes that are not funny. I have been
bullied for my race and people do it because others are doing it and they think it’s funny but it’s not.

Overview
The responses varied on this question and three out of the eight students felt that students are treated fairly,
however, most of the others did not feel that the students are being treated fairly. Some mentioned bullying
and jokes targeted at students.
Recommendation
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¨

Collect additional data as the group of students chosen was quite small.

¨

Introduce SEL curriculum to support the students when socializing and ‘making jokes.’

¨

Train staff on how to work with students in conflict during unstructured time.

Student Listening Circles
Middle School 2
1. Do you feel safe and supported at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

She/Hispanic: Yes, but not all the time. Sometimes the adults show they don’t support you.
She/Hispanic: Sometimes. When I am alone or around people, I am not comfortable around
He/Mexican: Yes, all the time
He/Hispanic: Yes, all the time
He/Mexican: Yes, all the time
She/Mixed: Yes, all the time
She/Mexican American: Yes, but not all the time. Sometimes the adults show they don’t support you.
She/Mixed: Sometimes. When I answer a question in class and get it wrong- I feel unsafe.
She/Their/Mixed: Yes, all the time
He/Mexican: Yes, all the time,
She/Mexican: Yes, all the time
He/Mexican American: Yes, all the time
She/Mexican/White/Native American: Yes, all the time
He/Hispanic: Yes, all the time

Overview
Most of the students feel safe and supported at their school site. Two students mentioned that sometimes
adults do not support them but did not elaborate as to how. Both students were young women of color.
Recommendations
¨

Collect additional data to understand if other students have similar experiences as the two young
women who felt unsupported.

¨

Break interview groups into specific affinity groups for young people of color and young women to
determine how their experiences impact them at school.

2. When you are struggling in school, what are some things you do or people you turn to?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
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I turn to my ELD teacher because I am comfortable with them
I turn to my family first but if it’s too complicated then my counselor
My AVID teacher
My parents and teachers when I need help
AVID Teacher
Teachers and parents
My music teacher and friends
My LA teacher and two best friends
Friends and AVID teacher
Teachers and counselors
Teachers and friends
Teachers and family
Math teacher and friends
14. My family and teachers

Overview
All of the students reported that there is an adult on their campus they can speak to, including teachers,
counselors, and friends. Many mentioned specific teachers, such as their AVID teacher, ELD teachers, and
music teacher.
Recommendations
¨

Collect data on how exactly the staff is supporting the students so this can be emulated with other
staff, as well as new staff.

¨

Have the AVID teacher speak about the strategies they are using to support their students and
encourage them to share with other staff members.

3. Do you feel like you have the skills to navigate an academic or social conflict?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

No to social conflict and yes to academic
Yes to academic and no to social
Yes to academic and no to social
Yes and yes
Yes and yes
Yes and yes
Yes and yes
Yes and yes
Yes and yes
Yes and yes
Yes and yes
Yes and yes
Yes and yes
Yes and yes

Overview
All students feel that they have the skills to navigate conflict and only three felt they were not equipped to
handle social conflict.
Recommendations
¨

Collect additional data on how the staff is supporting the students academically to understand how
this can be emulated with other staff, as well as new staff.

¨

Incorporate SEL curriculum that would support the students who do not feel equipped with the
social skills necessary to address conflict.

4. Are you encouraged to take risks or try new opportunities? How?
1.
2.
3.
4.
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Yes, myself and my family
By family yes by the school not really
Yes, my family and myself
Yes, my family and myself

5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Yes, my family and myself
Yes, my family and myself
Yes, my family and myself
Yes, my family and myself and friends
Yes, my family and myself
Yes, my family and myself
Yes, my family and myself
Yes, my family and myself and teachers
Yes, my family and myself
Yes, by myself

Overview
All students feel encouraged to take risks and try new opportunities by themselves or their families. This
shows the students place value on their own opinions about themselves. Noticeably, only one of the students
mentioned a teacher encouraging them to take risks.
Recommendations
¨

Collect additional data to understand why the students do not feel like the staff are encouraging and
what they can do to be more supportive.

¨

Encourage staff to build rapport with the students so that the students feel comfortable to turn to
them when they are struggling.

5. Do you feel students who are LGBTQIA+ are supported and respected at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.

Yes, most of the time. Some people make comments about their sexuality and call them names
Most of the time. People make fun of them (mimic them)
Most of the time. There is name-calling of students who are gay
I am not really sure
Most of the time. Name-calling happens
Most of the time. Some people tease them or make fun of them.
Most of the time. People tease them but not often
Yes, all the time
Yes, most of the time. A student was disrespecting the teacher’s pronouns and said pronouns don’t
matter and you can tell by looking at someone and knowing their pronouns
Sometimes. People tease them or make fun of them
The staff is welcoming about it. Students mock other students
Not sure
Sometimes. They are teased at lunch
Yes, sometimes.

10.
11.
12.
13.
14.
Overview

The responses for this question were across the board. Some students felt that the students in the LGBTQIA+
community are supported and respected, however, they did mention there being bullying and name calling.
Recommendations
¨
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Conduct additional listening circles and collect more data to understand if members of the LGBTQIA+

community are being bullied.
¨

Incorporate anti-bullying and SEL curriculum that would support student and staff understanding
about how to be supportive to all students.

¨

Create safe spaces for students and staff so that they have locations on campus that support them.

6. Do you feel students in your school are treated fairly regardless of their background (race,
ethnicity, gender, sexual orientation, religion, disability, EL, LGBTQIA+)?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Sometimes. Some people unnecessary and mean comments sometimes
It’s a problem with gender stereotypes (You’re a girl and can’t do…)
Most of the time. People make fun of disabled kids
Yea, all the time
Sometimes. Homophobic or sexist comment/chant
Yes, all the time
Sometimes. People make fun of disabled kids by mimicking them
Sometimes. Some people pretend to be gay and it’s a bad thing
I haven’t seen anything yet
Sometimes. Some people tease and make fun of them
Sometimes. Some people unnecessary and mean comments sometimes
Yes, all the time
Yes, all the time
Sometimes. People make racist comments

Overview
Three out of the fourteen students felt that everyone was treated fairly regardless of their background,
however, the rest of the students reported hearing homophobic, racist, sexist, and abelist comments.
Recommendations
¨

Investigate the allegations against the students with disabilities.

¨

Collect additional data with some of the groups mentioned to see how they are being impacted.

¨

Incorporate anti-bullying and SEL curriculum that will support student and staff understanding
about how to be supportive to all students.
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Student Listening Circles
Middle School 3
1. Do you feel safe and supported at your school?
1.

All/Genderfluid/White: I would say so. It’s middle school so there are fights and drama. Safe- so-so
and supportive- there are people I can go to
2.
She/Her/Black+ White: Yes, all the time
3.
She/Her/White: I feel supported but not as safe. The kids are very judgmental about what you
stand by, believe, or your pronouns.
4.
She/Her/White: Yes, all the time
5.
She/Her/American+Hispanic: Yes very safe and supportive. Some people don’t support you
(students) but mostly do
6.
She/Her/Mixed: Yes, I do. I feel more supported than I don’t
7.
She/Her/Chinese+White: Yes, I have a really good friend group.
8.
She/Her/White: I feel supported but not safe- people being mean to other kids so they look cool or
are trying to be funny
9.
He/Him/White: I definitely feel supported academically. Physically safe but there are a lot of fights
10. She/He/They/Latinx+Hispanic: By the staff, they feel safe and let their support be known. Student
side there is a mixture of both
11. She/Her/Latina: I do feel physically safe but mentally it's off sometimes because of school work or
anything going on at home. it just depends on what's happening, whether it can be a good or not
so good day.
12. He/White: Yes, I do feel supported. There is a lot of fighting at the blue tables.
Overview
Most of the students reported feeling supported but witnessing some fighting and the students being
mean to one another.
Recommendation
¨

Consider adding more staff during recess and unstructured time to decrease fighting; one area
identified is near the blue tables.

¨

Conduct additional listening circles or surveys so that more student voices are being heard and
there can be a better understanding of how the other students feel.

¨

Provide training to staff working recess on how to identify student conflict and how to intervene.

2. When you are struggling in school, what are some things you do or people you turn to?
1.
2.
3.
4.
5.
6.
7.
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When I am stressed I listen to music and anything artistic - painting, drawing. I tend to keep to
myself
Listen to music and turn to teacher, staff, and friends
My counselor or a staff member
I go to my best friend, sometimes teachers or parents
I like to listen to music or draw to distract myself until I am able to calm down. I sometimes turn to
my friends but mostly I cope by myself
I turn to my friends or teachers at school I can talk to
I don’t struggle academically but when I do I turn to my moms but social to my friends

8.
9.
10.
11.

I turn to my friends or do something active. Most of the time I do it myself
Sit and think or turn to my friends
Friends because they understand my struggle
Calm me by talking to my friends; I struggle with showing emotions. Most people pretend to be
happy but they are struggling.
12. Listen to music or get up and run around
Overview
Most of the students have someone, a friend, parent, or adult that they can turn to when they are
struggling. It also seems like some students struggle alone because they don’t want to put their burden
on others.
Recommendations
¨

Conduct additional listening circles to understand how other students on campus are feeling.

¨

Work with students to help them gather skills to ask for help and encourage them to be more
vocal about issues they are having.

¨

Introduce SEL curriculum to support students when they are facing challenges.

3. Do you feel like you have the skills to navigate an academic or social conflict?
1.

I would say yes and no. There are certain teachers I may not go to because I don’t like them
personally but some teachers I do. Or I will go to my friends and have them help me. I am not very
social and it’s hard for me to socialize. Depends on the situation- if it was a disagreement, I think it
could be worked out but if it’s the drama i feel like it would be harder to work out
2. Academically yes depending on the teacher. Socially depends on if it’s deep or not
3. Yes academically. Socially yes and no- I feel like if you say something to people I don’t know they
want to fight but I can with my friends
4. Yes, academically. Socially with friends, yes but if it’s someone who is different from me or
someone I don’t know it would be more difficult.
5. Academically probably not because of my anxiety. I don’t feel comfortable going to teachers.
Socially yes but I don't like to pick a side. I can help out sometimes if it’s between friends
6. Academically, yes. Social depends on me- I would try and stay out of it because people take things
too far or it gets escalated. If it’s friends, I can work it out with them.
7. Academically, yes I do. Social depends on the level of conflict but mostly 7/10.
8. I think I definitely have academically because my grades are important to me. I can email my
teachers if they want me to be successful. Socially - I do not feel like I do because the teachers
always want to sit down and talk but it's hard to know what to do.
9. I have the skills to navigate academic skills but socially it depends on the problem going. If there is
yelling and screaming I cannot.
10. Academically yes but socially depends on the conflict.
11. Yes academic because there are expectations but socially they are no expectations so it’s hard to
know what to do.
12. Academically, I check my grades for every class. Socially it’s hard to talk about it
Overview
The responses to this question varied. Some students are able to handle academic and social conflicts,
while some can only do one or the other. Many felt more comfortable with the academic conflict rather
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than the social.
Recommendations
¨

Conduct additional student interviews and surveys to gather a larger sample size to determine
how other students are handling conflict.

¨

Implement an anti-bullying or SEL curriculum to support the students to handle the various
challenges they face.

¨

Ask students to identify supports that will help them feel more comfortable when faced with
conflict.

4. Are you encouraged to take risks or try new opportunities? How?
1.

Yes and no. Friends encourage me but then my parents force me to do things. Teachers are
people I don’t really talk to. Friends encourage me the most
2. Yes, if my parents tell me. Friends yes and my mom
3. Yes, I do because my friends will tell me stuff or the staff at the school encourage me
4. I feel like I am. My parents want me to try new things. And my teachers encourage me with
sports and clubs
5. I definitely do. Friends sometimes but my mom is always encouraging me. Teachers are the most
encouraging
6. I definitely feel encouraged to try new things. My parents are open and so are my friends. My
teachers also give me ideas and encourage me. I feel very encouraged and open to new things by
everyone around me
7. I feel encouraged by my friends and my teachers.
8. Teachers and counselors give us a great opportunity and push us to do more and better
9. I do feel encouraged by teachers and close friends
10. Academically yes by so many teachers but non-academically encouraged by friends
11. I do and I don't because I usually do what I want and don't because I don't want to fail or not do
something right. I get told not encouraged by parents but I do want to because I want to do it
what I want to do it's really a matter of what I would like to do
12. Yes, I do. I am encouraged to participate with other kids.
Overview
All the students reported feeling encouraged to take risks and try new opportunities, which is great!
Some mentioned being encouraged by their families, parents, friends, and teachers.
Recommendations
¨

Collecting additional data to gain more information about how the students are encouraged
would be helpful to understand what the site is doing well.

¨

Keep up the good work! The students are feeling encouraged to take risks or try new
opportunities.

¨
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Share what is working at the school site with other sites.

5. Do you feel students who are LGBTQIA+ are supported and respected at your school?
1.

I am LGBTQ+ and have friends who are in the community and they have not been accepted. We
have a GSA club but there were homophobic and transphobic folks. Most students here do not
respect the community.
2. I know I support them and I feel like they are supported and respected
3. I think they are supported (GSA clubs). Respected - yes and no by the students but yes by adults
4. Supported by adults and the school. Respected- sometimes. Some kids do not respect them and they
think they will be cool if they make fun of the students
5. I feel they are supported by students and teachers. As for respect, I have not seen anyone
disrespected and or respected so I have no answer for that. I myself do respect and support.
6. I believe the school tries its best to support them - there is a club and the teachers are supportive.
It's the students who are not respectful of other students. The staff and teachers and people who
work at the school are.
7. I feel like the school and some students are respectful and there are some who are not supportive
8. The staff does a great job and supports the community but the students are not and they make fun
of the students who are.
9. I have friends who are LGBTQ who I support and the staff support but the students do not respect
or support
10. The school tries its best and especially this year. Some students treat them like a joke
11. No and yes because people want you to act and look like what you are or do just for fun. Which is
bad for people like that. For example older people think that wrong and should be like them, I
think you should be yourself.
12. Yes, they are supported
Overview
Some of the students reported the LGBTQIA+ community is treated fairly but others did not agree. Many
students reported being made fun of by other students. The students did report the teachers were
treating them fairly.
Recommendations
¨

Conduct more listening circles or surveys to understand the prevalent view amongst all the
students, particularly focusing on the LGBTQIA+ community.

¨

Adapt an anti-bullying and/or SEL curriculum to support the students to learn how to treat other
students fairly.

¨

Create safe spaces for students and staff where they can spend time when they are struggling.

6. Do you feel students in your school are treated fairly regardless of their background (race,
ethnicity, gender, sexual orientation, religion, disability, EL, LGBTQIA+)?
1.
2.
3.
4.
5.
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With the students there are people who respect people who are different but there are people who
don’t. The teachers are respectful and they treat everyone fairly
Yes, they are treated fairly regardless of their background but it depends on the person. I do hear
comments about race and gender
I do not think they are treated fairly. A lot of groups bully other groups- I get made fun of because I
am white and straight
I hear slurs every day. Gender, race, the N-word. There are many stereotypes
Yes and no. I do feel like many people treat others fairly but there are people who say something to

others. People will say ‘you’re racist’ and some people will make serious things into jokes
It goes both ways. The staff and teachers are VERY supportive. A lot of the students judge people
based on their race or gender or who they love. I get judged because I am a girl
7. The staff and school treat people fairly. Some students treat people fairly
8. Political views have stained relationships and caused fights
9. There are some people who treat minorities fairly but some people do.
10. The staff and school treat people fairly. Some people say slurs and use derogatory language and
when you call them out they make it a joke. I think people don’t understand it. People act
differently around certain people
11. No, I think they are not treated fair by some but not all people. I have been treated differently
because of my weight which I didn't understand until I was older but not as much anymore
because Gen Z is opening stuff up for everyone.
12. There are people who say bad words in front of others to others.
6.

Overview
Most students reported that all students are not treated fairly. The students reported hearing comments
and slurs about race, gender, and sexism. A few students disclosed that the staff is supportive to all. One
student mentioned hearing slurs, including the N-word daily.
Recommendations
¨

Investigate the claims of racism to see how many students are being impacted.

¨

Collect additional data to understand how many students are being impacted by these
derogatory terms.

¨

Conduct additional listening circles with various groups to hear their experiences and the
support they need.
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Student Listening Circles
Middle School 4
1. Do you feel safe and supported at your school?
1.
2.

She/Hispanic: Yes, all the time
She/They/Hispanic+White: Somewhat, I don’t feel safe when people come up to me and say crap to me.
It used to happen more but not as much recently
She/Hispanic: I feel safe but I feel supported sometimes by friends, teachers and counselors. Not by the
student body.
She/Hispanic: Yes, all the times
She/They/Asian and Pacific Islander: Certain times. There are students who can be disrespectful and
staff members who don’t want to respect boundaries and needs.
He/Vietnamese: Yes, all the time
He/Filipino: Yes, all the time
She/Viet./White: Yes, all the time
She/Lebanese/White: No, I get bullied every day and nothing changes. It's been happening all year no
matter if I report it.
He/Costa Rican: Yes, all the time
She/is half Mexican half Filipino: I feel safe but I don’t feel supported by a certain staff member (you
don’t put effort into the class)
He/They/Puerto Rican: I feel supported but not safe. The school, in general, is violent - no one messes
me with but overall
They/Them African American and Mexican: Yes, all the time
He/Black/White/Hispanic: Yes, all the time
He/Black/Filipino: Yes, all the time
He/Mexican American: Yes, all the time
He/Black and white: Yes, all the time
She/Mixed Black and White: Yes, all the time
She/Hispanic and white: I feel safe but not supported by my friends.
He/Mexican: Sometimes, not all the time. Depends on what happens.

3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
Overview

Many students reported feeling safe and supported, however a few reported bullying and violence on campus.
In addition, one of the students reported staff members not respecting boundaries.
Recommendations
¨

There is concern regarding the student’s report of staff members not respecting boundaries which
should be investigated.

¨

The concern about violence on campus that should be addressed through some sort of formal
investigation.

¨

Additional data should be collected to understand the experiences of other students on the campus
and what types of support are needed.
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2. When you are struggling at school, what are some things you do or people you turn to?
1.
2.
3.
4.
5.
6.

I go to my teachers at lunch or after school or my parents. I work in my organization as well.
I read or talk to friends or counselors
I do breathing exercises, fidgets, and when it’s too tough they will go to counselor
I usually go to my friends who try to give advice or parents
Mostly friends rarely ever staff
I turn to friends or trusted adults, I do talk to teachers for academic help if needed. I just don't show it
because usually I do it at home.
Sister
I talk to my teachers and friends and if I still don’t know watch youtube video
Friends when mentally struggling or parents academically and sometimes counselor
Friends first and then teachers
Academically- teachers for extra help and mentally- friends and if still struggling then counselor who
recommends other resources.
Mentally or academically go to a counselor
Email a teacher or friends
I usually talk to my friends or family, no adults at school.
Academic- family
I usually turn to my friends but if it's bigger than my family no adults at school.
Teacher for school and mentally to my sister
Parents or teachers academically and mentally my friends
I try on my own and if not then mom and specific friends.
I turn to my counselor or my mom

7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
Overview

All the students reported having someone to turn to when they need support. Many of the students did not
identify teachers or staff members as people they turn to.
Recommendations
¨

Find out why the students do not turn to their teachers or staff members when they need support
through additional listening circles or surveys.

¨

Encourage the teachers to build rapport with the students to foster stronger relationships.

¨

Introduce an SEL curriculum to support the students with skills to engage with adults on campus.

3. Do you feel like you have the skills to navigate an academic or social conflict?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
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Yes to both- I do it all the time
It depends on the situation for both. Some of my teachers don’t negotiate with extra credit.
Yes to academic and no to social
I think I can for academic conflict but social is iffy
Yes, to both
Yes to academic and social maybe
Yes, to academic but maybe not to social
Yes academic and social not really
I can handle academics but am not sure about social
Academic yes and maybe social
Yes to both
Yes to both

13.
14.
15.
16.
17.
18.
19.
20.

Yes to both
Yes to academic and no to social
Yes to both
Yes to both
Yes to both
Yes to both
Yes, academic and but social depends on conflict and usually try and get advice
Yes, academic and no social

Overview
Most students reported having skills to navigate academics, however, less reported having skills to handle
social conflicts.
Recommendation
¨

Providing social support in the form of SEL curriculum would help the students struggling with
social conflicts learn skills to help them navigate through them.

¨

Conduct additional listening circles to understand what the students need and how best to
support them.

4. Are you encouraged to take risks or try new opportunities? How?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Yes, parents, AVID, and JHS (Junior Honor Society)
Yes, by parents and counselor
Not by the school but yes by the parents. In accelerated courses, they are encouraged to drop out by the
school.
Yes, by family and AVID teacher
Staff pushes AVID on everyone every year but not really.
Yes, math leader and JHS
Yes, by my sister but no adults at school
Yes, parents and school
Used to take HS math and the teacher recommended they stop taking it
Not really by school but family and friends
Not really by the school and HS math teacher recommended they stop taking it if not doing well
Not really motivated to take classes - personal. No one has tried to encourage
Not really
Kind of. Not actively seeking out to encourage but not being motivated
Not at the school but my parents
PE teacher and parents
No, I like the easy way out (personal choice) but no adults actively encourage
Some of my teachers but not really and parents
Brother, parents and one teacher
Not really at the school but mainly parents

Overview
Most students are encouraged to take risks and try new opportunities by someone in their life. Most students
reported not having someone at school who is supportive. In fact, a few students reported being told to drop
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classes/courses if they talk to their teachers about the difficulty of the class.
Recommendations
¨

Follow up on the claims of the students who are told to drop classes to understand the teacher’s
perspective.

¨

Conduct additional listening circles and/or surveys to understand why the students do not feel
supported by their teachers.

¨

Conduct a staff listening circle to understand their perspective around motivating students and
provide sensitivity training to ensure they are supportive of the students.

5. Do you feel students who are LGBTQIA+ are supported and respected at your school?
1.

I am not sure about that myself. In History class they did an activity where you should support or not
support and it was not safe
No, respected by people who chose to be around those in the community but not everyone else
No friends are constantly harassed
Depends on the person- some respect and some don’t
Certain staff is good about it and some are hard NO and students are 50/50
I don't know of any LGBTQ+ people at the school because I don't really talk about those because I
know that it might be a sensitive topic to the person.
Sometimes people make fun of them
No, I don't think they are. I am on the sports team and I hear things about how they throw things at
other schools and sure it happens here.
No, absolutely not. I am called slurs, harassed, told to kill myself, and go to hell
I think the people who are lgbtq plus are not supported. A majority of people talk about them. It's
No, people in the community are called slurs and harassed common things and don’t think about it
No, not at all. We are really disrespected because the kids here are really homophobic.
Most part no but depends on group
Not really- I hear slurs and things thrown at them. Sometimes teachers respect them.
Hear a lot of names and things being thrown at them
Not supported and called names and slurs. Pretty sure they get bullied
Not at all. What everyone else said. Slurs and bullying
Not really sure but not friends in the community but from what I have seen they are not respected.
Friend getting harassed and called names
Teachers making fun of them and disagreeing and students 50/50

2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
Overview

Most students reported bullying, name calling, slurs, and harassment against the LGBTQ+ community. A few
students participating are part of the community and expressed how they are disrespected and the
homophobic comments made towards them. There were reports of teachers making fun of these students as
well.
Recommendation
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¨

An investigation into the allegations against the teachers should be conducted.

¨

There needs to be additional data collected to understand how prevalent this is at the school site

and how to support the LGBTQ+ community.
¨

The teachers who are making fun of the students should be identified so they can participate in
bias training. SEL and anti-bullying training should be done for the entire school site.

6. Do you feel students in your school are treated fairly regardless of their background (race,
ethnicity, gender, sexual orientation, religion, disability, EL, LGBTQIA+)?
1.
2.

Maybe yes
Absolutely not. Lots of racism and slurs like it’s nothing. Very discriminatory against those kinds of
things
Not just by students but also the staff. Racial discrimination by staff.
The community is mostly not treated respectfully. They might not do it in front of the students but they
do it behind their back. Depends on the situation.
Hard NO- students and staff. Racist, sexist and everything listed
I haven't seen any disrespect of bullying at my school so it would be a no.
Not really students are judgmental against each other
I haven’t seen anything but my teammates physically abuse people with disabilities
No, discrimination against every minority group.
No. Had experiences with ELD. Not the same for everyone
No. Hear slurs all the time. A Specific teacher treats me differently- don’t know whether she doesn’t like
me but there is a noticeable difference.
Nope. Most of the kids here are racist, homophobic, ableist, Etc.
Sometimes different for each person. Some people have to call certain groups different names
Sometimes the staff is respectful and sometimes not. Feel targeted by one particular teacher. And
students are not respectful
Hears racial comments, slurs by students
Most of the staff are respectful but students are disrespectful to other groups and respectful to their
own. Hear racial slurs and stuff that go around.
Racial slurs are used A LOT. Gay slurs. It’s funny to me when I get called the N-word but I don’t think
it’s a big deal.
No, I don’t. Heard students mock other students and lots of slurs
No bunch of people are judged by all the things that are listed.
No. Staff does it- especially one teacher who makes sexual comments at students. I don’t think students
or some of the teachers care about it.

3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
Overview

Most students reported discrimination against the various groups and hearing racist, homophobic, and abelist
comments. One student reported her teammates physically abuse people with disabilities, which needs to be
investigated. Students also reported teachers treating students differently.
Recommendations
¨

There are some serious allegations being made that need to be investigated.

¨

The reports of the physical abuse against people with disabilities and teachers making comments
toward students must be looked into.
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¨

Additional listening circles must be done to gather more data.

¨

There needs to be sensitivity training done for all staff working with the student population.

Student Listening Circles
High School 1
1. Do you feel safe and supported at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

He/White: Safe, yes. Supportive for the most part. There are teachers here who don’t want to be
here and are not supportive.
She/White: Safe, yes. Supportive for the most part. There are teachers here who don’t want to be
here and are not supportive. Some teachers do care about us and what we learn
He/White: I have teachers who don’t want to support me and make it evident
He/Hispanic + Asian: Yes, I do feel safe and supported
She/Her/They/Them/White +Hispanic: I feel somewhat safe. There have been recent events
involving weapons that make me feel unsafe. Not supportive- there are teachers who don’t care and
make it evident and are not supportive.
She/They/It/Hispanic: I feel for the most part safe. Recent events have been making it hard.
Supportive- not so much. There are teachers who don’t care about students. As well as other
students and staff.
He/Latino: I do feel safe and supportive. The teacher's comments are true but I try to be as involved
as possible. None of them ignore me.
She/African American: I feel supportive. Some teachers don’t show their support. I feel safe for the
most part, kind of safe but not when experiencing weapons.
She/Mexican: I feel somewhat safe because I don’t know everyone and their intentions. I feel
supported.
I am me/Asian: I feel safe in the school because I am surrounded by friends. I am supported
academically but emotionally not so much because I don’t feel like they care
He/White: Yes, they help when I need it
She/Asian: Safe for the most part but sometimes no. I don’t always feel supported a lot of times.
He/Mexican: I do feel pretty safe but the support depends on the teachers. There are teachers who
should have never gotten a job in education. A teacher didn’t help me in math until i was able to
show i could do it then i was supported
He/Mexican/Puerto Rican/Panamanian: Yes, safe and supportive.
She/Not Applicable: I do feel safe and supportive. The teacher's comments are true but I try to be as
involved as possible. None of them ignore me. *this student offered support to #10*
He/Not Applicable: Yes, safe and supportive
She/White: Yes, safe and supportive
He/Hispanic: I do feel safe, kind of. I don’t when weapons are on campus. Privacy issue -can’t search
but there might be weapons. I feel supported.

Overview
For the most part students feel safe, however they did have concerns about weapons. In addition, students
expressed concerns about connections with teachers. Eleven out of eighteen students did not feel supported.
Recommendations
¨

Communicate more with students regarding incidents and events that occur on campus.

¨

Engage in staff PD on building positive school culture and connection with students.

¨

Consider development of a mentoring program in which staff are assigned to a student/s on the
campus that they would connect with on a regular basis.
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2. When you are struggling at school, what are some things you do or people you turn to?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

I usually try to deal with it all myself. If I get too stressed and it starts to show, my friends usually
ask about it. I open up but usually just try to deal with it myself.
Counselors and Friends
I haven't really struggled severely but when I struggle only in math I feel like there are options but I
feel unmotivated to use them because of the teacher and subject. Maybe that's just a personal issue.
He's my my girlfriend helps me
I don't. If something happens or if I'm affected by something I don't say anything to anyone. I'm too
scared to open up to people and I'm still scared of putting the weight of my problems on others
because that's what I feel all the time. I don't want anyone to feel that way.
I tend to keep to myself but there are times where I talk to my counselor.
I don't struggle at school.
I turned to my friends for math help when I was struggling with it. I also talked to my teachers if I
have questions.
Sometimes I struggle with getting my work done on time I don't really turn to anyone for help I just
do it myself
When I'm struggling at school I try to think of ways on how I can get over it. I still have a hard time
trying to cope with it. I turned to my mom who is always helpful.
I always ask questions to my teacher when I need help and a person I can turn to is my counselor.
When I struggle with school I turn to my friends and I don't really enjoy talking to others about my
struggles.
When I'm struggling at school it depends on the situation but I will either keep it in or talk to her
friend or my mom.
When I'm struggling in school either talk to my teacher for an extension all right. I also talked to
friends if I'm confused about something.
Friends, teachers, parents, counselor
I keep to myself and return to my family for support. I tend to blow things / conflicts out of
proportion
I told your friends, sometimes teachers
Advisor, questions about school or General Life questions.

Overview
Students generally first keep it to themselves or turn to a friend. They strive to seek specialized support
from a counselor when it is necessary.
Recommendations
¨

The development of a peer counseling support structure for their students to be able to access.

¨

Train the students to use the RIR Protocol, restorative training, to help with conflict and
challenges.

¨

Have the staff work on building rapport with the students so they can be someone they turn to.

3. Do you feel like you have the skills to navigate an academic or social conflict?
1.
2.
3.
4.
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I do. I want to go into Psychiatry and I've made it a point to understand these situations. I could
damn it can be a little more tricky but I have managed so far.
sometimes. I prefer to avoid conflict so I usually just leave.
Yes, I don't feel unprepared when I face a conflict.
academic yes social conflict yes

5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

yes and no, if something happens I keep it to myself which causes future problems. I am good at
handling things in the moment but it all falls apart afterward, when there is nobody to talk to after
events.
I think I would try to solve the conflict but if it gets too much I would turn to a teacher or an advisor
I do feel like I have the skills to navigate an academic or social conflict
I think I'm getting better with the skills. Sometimes I may not handle it in the best way possible.
Yes, standing up to people is a really big for me because if someone needs help I am willing to help
them
Yes, I have the skills to navigate through academic and social conflicts. I feel like I have the skills
because I always try and do my best to make the best of situations.
Yes, I always try to do the least conflict.
When there is a conflict academically or socially I feel like I will be able to navigate this situation.
Social conflict yes I believe I am my own person and I make my own decisions. I think I'm conflicted.
Sometimes I get stressed because if it's really important that I would bring it up.
I feel that I do have the skills to speak up about something that is bothering me but not in a bad
way.
I have the social conflict skills and academic conflict skills
Yes, maybe it depends on the situation.
I feel like I somewhat have the skills to handle both conflicts. I do feel like I could learn more.
I probably do have the skills to navigate an academic conflict however social conflict might be
harder because I don't like confrontation.

Overview
Overall, they felt they had the skills to navigate both academic or social conflict, however, many said the way
to handle conflict was to avoid it.
Recommendations
¨

Incorporate programs or practices that are in place to help students develop the skills needed
to handle academic/social conflict.

¨

Conduct additional listening circles to understand how the other students are feeling and what
supports they would like.

¨

Introduce SEL curriculum to help students gain skills to handle conflict for those who are
unable to do so.

4. Do you feel like you have been encouraged to participate in AP/Honors courses? How?
(Anyone can take an AP class.)
1.
2.
3.
4.
5.
6.
7.
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Sort of. My counselor pushed us against it- it’s too hard. I had to self advocate to take them
I remember the teacher in 10th grade gave out letters to certain students-based on how we did in
the class and work. I was not encouraged except for one instance.
I do not feel like I have been encouraged. A certain teacher did encourage because he was a good
teacher but no one has said anything specifically
My counselor said I am not ready
I am not encouraged but if I am it’s all about what I am not doing. I have not taken any yet.
I haven’t been encouraged. Most people (teachers, friends, or students) would say, you’re not good
enough or it’s too much work
I was not encouraged until I asked my counselor about it- then she encouraged me but she would
not have said anything. In the AP class I was not supported at all or encouraged to do my best

8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

I have been encouraged because my counselor and friends have encouraged me
No. I am encouraging myself. I had to go to my counselor and tell her I wanted to before I was
helped
I have been encouraged by my counselor and my mother
No, I don’t feel motivated because my teachers always talk about how hard it is
Yes, they encourage AP and Honor courses. The counselors encourage but teachers discourage.
I feel encouraged and discouraged. I have to bring it to my counselor and tell her- she didn’t bring it
up herself. She will discourage me if she thinks I can’t do it. My teachers have recommended me for
courses.
My counselor has encouraged me. My grades weren’t the best but she still encouraged me.
I have taken AP class but I had to bug my counselor to get what I wanted. They are busy
My mom has high expectations. The counselors have too many kids and if you don’t bug them you
won’t be
I was encouraged twice and felt pressured but chose not to do it.
I took some and the first one I felt like they preyed on our downfalls. I feel the counselors encourage
and discourage- depending on the counselor.

Overview
Most students did not feel encouraged to participate in AP/Honor classes and many had been discouraged
and told it was too hard for them. Some students had to advocate for themselves.
Recommendations
¨

Encourage students to participate in AP/Honors classes by training the staff to be more open
and willing to support them stretching.

¨

Support counselors to encourage all students who are interested in taking advanced classes and
those who may not have considered it.

¨

Work on supports for those students that may be stretching to keep them in advanced courses.

¨

Train staff in Implicit Bias to understand if their biases play a role in how they encourage
students.

5. Do you feel students who are LGBTQIA+ are supported and respected at your school?
1.
2.
3.
4.
5.
6.
7.
8.
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I honestly don’t know.
Not really. In an Art class there were students talking about how dumb sexuality was and how
bisexuality doesn’t exist. There are incidents of students being made fun of. They are supported but
NOT respected. There are teachers that hear but don’t do anything.
I think it’s yes and no and circumstantial. Walking around school you can tell it’s not perfect. People
are raised a certain way and have values that are different. I feel like they are not in many
instances. There is disrespect and lack of support. It’s different for everyone but there is bigotry.
In some instances, yes. I had a teacher made fun of a student about their sexuality- which was
messed up
This generation is more forgiving. As long as you have a group of people who support you and there
will always be judgment
No or sometimes. I am a member. People make fun of it a lot and discriminate a lot. They also
stereotype the community. There have been instances where pronouns or preferred names are not
respected by students and teachers.
Not supported or respected because it doesn’t align with their values
I have friends who are not open to the idea. I feel like people are hesitant to come out being they

9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

will be judged
I think no because if you’re scared to come out there is no support.
I don’t have an answer
I never experienced anyone being disrespected about it so I am not sure.
I don’t think they are respected - they are judged and made fun of but I think they are supported
because there are clubs.
I feel the students are generally not supportive because I hear slurs. There are staff who will
support and they have gotten better over the years with the mandated training. There are staff who
make jokes about it.
I feel like they are not represented as they should be. People make fun of them.
We do our own thing and I haven’t seen the disrespect.
We do our own thing and I haven’t seen the disrespect. Majority of the people mind their business.
It’s expected that not everyone will support the LGBTQ+ community and as sad as it is it’s
happening.
I don’t doubt that there is judgment at school and at home by society.
I don’t think they feel supported.

Overview
Most of the students reported the LGBTQIA+ community not being treated fairly by students. One
participant mentioned a teacher making fun of a student’s sexuality in front of other students. One member
of the community spoke about her experience and how she is not supported and misgendered.
Recommendations
¨

Investigate the student’s claim about the teacher making fun of a student’s sexuality.

¨

Conduct additional listening circles and surveys to determine how many students are being
impacted but also if there are other adults who do not support the community.

¨

Introduce an Anti-Bullying or social skills curriculum to support all students who are diverse.

6. Do you feel students in your school are treated fairly regardless of their background (race,
ethnicity, gender, sexual orientation, religion, disability, EL, LGBTQIA+)?
1.
2.
3.
4.
5.
6.

7.
8.
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I think for the most part. I am sure there is sometimes inequity going on. I had a student who is
Muslim who left to pray and everyone was fine with it.
Not fully. We have the tendency to judge based on the way people look. I think there is unfair
treatment based on how students look. I have been treated better because of how I look.
No. The teaching staff is forced to act a certain way and they slip up and their views get in the way
depending on their belief. I don’t think there is much we can do.
I feel like it depends on the grade you have in class. The teachers are nicer when you have a better
grade. They make comments when you don’t do well (I wonder what you will be when you grow up)
I had a class where I wasn’t doing well and the teacher would make comments (at this point you’re
never going to get an A)- she was nicer to the students with better grades. We have a diverses study
body so things are accepted.
Maybe but leaning towards no. There are people who have said racist and homophobic things.
People who have a disability or LGBTQ are made fun of more. I feel more discriminated against here
then other places. I get treated differently because of the color of my skin. Been told I am white
when I am Hispanic
Most definitely yes from my experience- I have been treated fairly. I feel like if you treat everyone
fairly then they treat me fairly.
I think students are accepted here but there are challenges

9.
Yes for the most part. Treat people the way you want to be treated
10. Yes for the majority. It’s about personality
11. I somewhat agree. Students have told me a racial slur because I speak Spanish and have an accent.
It doesn’t bother me.
12. I don’t think they are treated fairly. I feel like my race, religion, and ethnicity has caused me to be
judged.
13. I don’t think students are treated equally. It depends on the teacher- if they are set in their ways
then they won’t change. Students who are more immature don’t take into account how others are
feeling
14. I am diverse but am called white. Everyone is nice and respectful about race. They make fun of
people with disability
—-----------------------school ended —-------------15. NOPE
16. Depends. Room for improvement
17. Sometimes, I haven’t experienced unfair treatment, but I feel like it always leads back to physical
look/how you act.
Overview
Many students reported that all students are not being treated fairly by other students. A few even reported
being treated differently by staff due to their performance in class. Students reported being judged by their
race, ethnicity, and religion and some even reported hearing racist and homophobic comments.
Recommendations
¨

Conducting additional listening circles or surveys to determine how prevalent it is.

¨

Use student feedback and experiences as a “teachable moment” for staff.

¨

Provide diversity training or curriculum to help support the students and staff in understanding
and accepting those who are different.

¨

Create a student led equity committee that can support groups on campus and identify issues
that are impacting various groups.
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Student Listening Circles
High School 2
1. Do you feel safe and supported at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

He/Hispanic: I feel safe and supported and feel like my teachers care about me. Most of the time.
She/Hispanic: Majority of the time I do. I don’t when I am in the restroom
She/Hispanic: Yea, most of the time I do, I have teachers I can rely on. Sometimes incidents happen
He/They (Transgender)/White: Yes, all the time
She/Hispanic: Mostly. I don’t when there are incidents of violence on campus
He/Mexican: Support-100% but not safety- due to violence at school
She/White: Mostly. I park outside and don’t feel safe coming from the lot. Inside, it depends on
where I am
She/Asian: Most of the time I do except when there is violence. Especially when there are threats on
campus or fights on campus or off campus
He/Hispanic-Mexican: I do feel safe unless there is an incident on campus and most of the teachers
are supportive but there are teachers that aren’t supportive. Fights have been more often this
school year.
He/Hispanic: Most of the time. Sometimes I don’t when I walk by certain groups.
She/Mexican: Yes, all the time
She/Hispanic: Majority except when there is violence at school/off campus is more dangerous.
She/Hispanic: I think I do feel safe, I don’t feel supported by some teachers.
She/African American: I do feel supported by my teachers but I don’t feel safe. Too many lockdowns
are happening and security will get on you for little things but they are not prepared for lockdown
for big things. The teachers and staff care so I feel comfy
She/African American + Hispanic: I agree with everyone- safe and supportive. Security is not
prepared to handle stuff after school when most things happen
She/Hispanic: Most of the time I do feel safe and supported by most of my teachers
She/Hispanic: Yes, I feel safe in the school and supportive of the staff.
She/Hispanic/Latina: Sometimes safe except for incidences of violence. I do feel supportive
He/Mexican: Safe except for the fights. Some teachers don’t know how to teach and engage with the
students.
She/Chinese + Cambodian: I do agree with the previous person. Once I asked for directions and
someone asked me if I was blind and it was rude.
She/Mexican American: Yes, I do feel safe and supportive except for the violence.
She/Mexican: I feel safe most of the time. The restrooms smell like cigarettes
He/They/Half Mexican: Relatively safe and supportive. This year has been the unsafest because of
the violence on and off-campus. The majority of the adults are helpful- it took me 3 years to find
one. The adults need coaching on how to work and support the students.
He/They/Mexican: I usually feel safe except for the fights when I don’t. I do feel supported by my
teachers.
She/They/American Indian: I guess I feel safe. I am not scared of the fights but the stuff that
happens out of campus makes me unsafe. I do not feel supportive
She/White Greek: Yes, to both
She/They/Alaskan Native: I do feel supportive but not safe. Especially when I go to the bathroom
and the girls are doing drugs. I am unsure about the safety with the drills- the teachers don’t tell us
where to go.

Overview
Most feel safe, the restroom seems to be a place where students feel unsafe. Some mentioned violence
(incidents, threats, fights) and that it’s increased this year. These include on and off-campus issues. Some
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do not feel supported by their teachers.
Recommendations
●

Assessment of areas monitored by security/adults to ensure student safety.

●

Bring on additional staff around the restrooms and other areas where students see increased
violence.

●

Conduct additional listening circles and surveys to see how prevalent the safety issues on campus
are.

●

Introduce anti-bullying/SEL curriculum to support students and staff.

2. When you are struggling at school, what are some things you do or people you turn to?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

I haven’t had any real problems but if I have academic issues I go to my teacher's
I go to my teachers- I have a good relationship with my teacher. And my friends
I don’t turn to many people. I keep it all to myself.
I don’t turn to many people. I keep it all to myself as I am not comfortable sharing things with my
teachers.
I mostly figure things out on my own but I have a student group I meet once a week that I
sometimes talk to
Busy work
It was difficult online and at school, I can turn to my counselor and my family
I turn to my friends or some teachers but mainly try and figure it out myself
I usually try and figure it out on my own- no adults
I usually turn to my friends or deal with problem
GONE
I have one specific friend
I personally feel safe talking to one of my teachers but if it’s personal I deal with it myself.
Academic: I turn to my peers. Another problem is I have a teacher I can go to. I find it hard to be
vulnerable.
Academically: teachers and peers. Another issue: friends and family
Friends
I usually turn to my teachers or my group of friends
Academically: More like a research person to figure it out myself. And teachers i have a good
relationship with and my family
Usually my teachers will reach out to me when I am falling
Online tutor or teachers, personal issue; friends
I figure things out on my own
I turn to my friends or uncle and some teachers
I don’t usually go to anyone because I keep to myself. If I had a breakdown I know I have a teacher I
can go to. Academic: I have one unsupportive and one very supportive.
Academically to my sister and one specific teacher
I don’t turn to anyone for anything because my teachers don’t care like that
Teachers for problem in school but personal not much
I don’t talk to people but I have one teacher that does ask me when I am off and she makes me
supportive.

Overview
Some students do not ask for help; Many turn to their friends, families, and teachers for support. Many are
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able to get help when they have academic questions but may not have the skills to initiate.
Recommendations
¨

Provide better communication to the students letting them know the support available to
them and how to access them and continue to do so throughout the school year.

¨

Additional listening circles to understand why the students feel the need to handle their issues
on their own.

¨

Encourage the staff to build rapport with the students so that they feel more comfortable
coming to them with issues.

3. Do you feel like you have the skills to navigate an academic or social conflict?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

I am social enough to get by but struggle with academics
Socially I do it on my own and need academic support.
I know the social one and what is best for me. Academically depends on
I don’t know if I have the skills by myself but I have my mom to help. Academic I get overwhelmed
and procrastinate but haven’t gotten that bad
Yes, social but academic depends on the subject
Yes, to both
I know now as a junior what supports are available but did not when I was an underclassman
Yes, to both.
I think I have the skills to get through both but not using things the school has taught me
Yes, social but academic is harder because of covid
GONE
I do have skills for both
Capable of academics but since I am not open social is challenging
Yes, to both
Yes, to both
Yes, to both
Yes to academic but not social since I am not a social person
Academic yes but not social
Yes, to both
I don’t have for academics but yes to social
Yes, to both
I am learning English and it is difficult because I don’t feel like I have the skills for academics and
social but I am better with social since I am a social person
Both well but academic is sometimes a challenge depending on the adult.
Yes, to the social and academic not so well
Kind of for academics and ok for social.
Yes, to both
Social yes, academic depends on the topic

Overview
Many students answered yes to both, however, there are students who struggle with addressing social
conflicts on campus. Many struggle because they feel they lack the skills.
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Recommendations
¨

Conduct additional listening circles to hear from more students.

¨

Curriculum to look at SEL/Bullying/Social Skills to help students have skills they can use when
in conflict

4. Do you feel like you have been encouraged to participate in AP/Honors courses? How?
1.
2.

No
Yes and no- I was encouraged before the pandemic. I don’t feel like I deserve it now because I
stopped working as much
I don’t feel like I have been encouraged.
I am in the prep program she has access to the courses but once in them I am not encouraged or
supported
Not encouraged but expected
Yes, I have been encouraged. Met with a counselor in 9th grade to plan for it
I received encouragement from family and teachers
I feel like I have been expected but not encouraged by the family.
At first, it wasn’t supported. I was not allowed as a freshman even if I wanted to. I had to fight to do
the number of classes I have now.
It has not been encouraged
I would say no. I did it by myself
GONE
I didn’t feel encouraged at the beginning because I was in ELD but now I do feel encouraged (out of
ELD)
Yes and no. Lower classmen are not told unless they have high grades. As an upperclassman, they
encourage you if you have good grades.
No, but I moved into the school on August
I have not been encouraged to join
I am in ELD and it was not mentioned to me
Not before but was when I started joining AVID. I wouldn’t know if it wasn’t for the AVID teacher.
First Gen
The school does not encourage
I have been encouraged because I struggle and there is no point (student opinion)
Not encouraged because it’s based on grades.
She doesn't have enough info or feels encouraged.
Was encouraged as an underclassman. I had a teacher who encouraged me when I was in the
national honors society.
Never has been encouraged.
Really encouraged by family
Certain teachers encourage certain students
Certain teachers encourage certain students- I was not told until my jr. year.

3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
Overview

AVID supports students. Students are supported as upperclassmen and when they are NOT ELD. They feel
there is some favoritism amongst teachers and some students that is noticed by other students.
Recommendations
●
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Increase the information and the means of distribution information about AP/Honors earlier (in

9th grade).
●

Work with counselors and staff to be more encouraging to students and minimize favoritism and
expectations.

●

Train counselors and staff on Implicit Bias to help them understand if their biases impact the
students, they recommend to AP courses.

5. Do you feel students who are LGBTQIA+ are supported and respected at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.
27.

I think they are but I am not sure.
Yes, they are very respectful in the school
I personally don’t feel like they are not supportive- there should be more use of pronouns and there
are students who are made fun of. The school can do more to support them
Depends on the certain students and teachers- more teachers should not assume and ask for
pronouns. Some teachers don’t agree with it. In some instances yeah but I have a teacher that made
a joke about a kid in our class to me and this girl exit next to about being homosexual. Stop
I am not very sure. There is a club. And I have not seen or heard anything
I don’t feel like I have a lot of experience so I don’t know
I don’t have a lot of knowledge. I have been in situations where they have not been respected by
another student
Depends. Some teachers are more supportive. Pronouns need to be incorporated more.
Most teachers and students do their best. But there is a small group of students that aren’t
respectful
I don’t think anyone cares who you are and treat you like you
GONE
Yes, but we can work on respecting each other more
I have been supportive and I feel like they (students) can do more to support
Yes, most teachers and students are respected but not supported
Yes, they are supported but could do more pronoun
GONE
I feel like they are
I don’t have a lot of knowledge but I feel like people are supportive
Yes, they are supported
Not sure but I think so
Not always supported
Supported and respected
As a member of the community, I feel safe going out but I am misgendered and deal with
transphobia (mainly among students but some teachers). There have been lots of things happening
to trans folks and pronouns were normalized. I am just trying to exist. The LGBTQ club is toxic.
There are teachers who are terrible about being accepting and are openly transphobic. I just want
basic human respect.
I don’t have enough knowledge.
I don’t think we are respected at all. I don’t think people (straight) know what's going on. I have
been called slurs about 20 times, respect me but don’t support, tell me I am going to hell. It’s
teachers and students.
GONE
Some are respected but not all. I didn’t know there was an LGBTQ club- they don’t tell us about it.

Overview
Some students believe teachers and students are respectful but there are some who are not. Misgendering
happening to students by students and staff.
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Recommendations
¨

Conduct additional listening circles and surveys to understand if there are other students who
have similar experiences.

¨

Provide training to the staff on Bias to understand how their biases impact the students they
work with.

¨

Have students who are part of the LGBTQIA+ community share their experiences and support
they can use to be successful.

¨

Create a safe space for students and staff who do not feel safe on campus.

6. Do you feel students in your school are treated fairly regardless of their background (race,
ethnicity, gender, sexual orientation, religion, disability, EL, LGBTQIA+)?
1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
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Personally I don't know much about this because I don't know much
I feel that because religion we are not treated fairly some of the teachers sometimes criticized or try
to question yourself about your beliefs before racing gender I just feel like students they are
I do feel like for the most part yes however their incidences that have used racial slurs. Also, from
other schools I feel like students were not respected as they call us “ghetto” and think badly of the
Hispanic and black communities
I believe they are treated fairly by certain teachers, staff, and students. Some teachers are personal
opinions that should not be shared at school and it affects how they treat others
Mostly yes, but I also feel like some students can be stereotyped by teachers and offered less or more
support already killed before knowing the entire situation. I know I've been stereotyped and
surprise people when I go beyond expectations.
For opportunities at the school, yes. I think it's fair around here. Students assume there is cynicism
and not a lot of respect.
I feel like there is a decrease of respect towards my religion especially when I tell people my religion
and background I am treated differently from student-to-student.
Not by everyone, I feel like everyone stays in their groups and will respect these only by their beliefs
like if they don't support lgbtqia plus they won't treat them equally. I feel some races are more
accepted than others.
I don't think people are treated equally. Some teachers, as they constantly try to bring attention to
equality, also start making the students think of blaming specific groups or another. So instead of
trying to understand and agree to disagree they point fingers at each other. So although the school
itself treats students equally the students break each other apart based on their beliefs or things
they can't control.
I think most of the time no one cares which is a good thing I think however there are occasions that
those who do something that would harm those groups. But sometimes even regular people may
make jokes that go too far.
No response
I think there is a lot of discrimination still it's a lot between students and staff so I would say it's
someone treated fairly. .
Yes most of the time but I feel I have been discriminated against for my race by students and
teachers.
No, there is a lot of favoritism. The teachers and staff will do more and favoritize people based on
their similarities that they have with people in these categories.
I think it is somewhat for the majority of backgrounds to accept trans and disability. I don't think
there are enough things for disability, kind of like they are hidden from hearing what some other
students are hearing at the discussion. Trans people aren't as supported for disability at my school.
They blended with us and had special activities. It is well known and I don't hear anything about
that here.

16. Yes, I haven't seen anything showing hate to anyone.
17. As an English learner I feel that the school treats us fairly but the support is not really shown.
18. it depends. Students coming here without speaking English have a hard time communicating with
my teachers and students. My teachers treat me fairly and understand my situation. But some
students will kind of laugh because of my accent or if I didn't pronounce the word correctly.
19. I feel like we are all treated fairly.
20. Sometimes I don't because I'm Asian and they tell me racist things toward me.
21. No, a lot of people are very negative about People's race and things like that.
22. In Spanish
23. I feel like that is partially true. I don't see a lot of racism but I see homophobia.
24. I have never had anything wrong with it, no I have not heard anything.
25. Nope
26. No. I don't because male students and female students are given different opportunities because of
their gender. For example, some conservative influences like to keep people in these gender roles
where women are weak and expected to be smarter while men are stronger.
Overview
Students feel there are many groups that are not supported; specifically, there is racism towards Blacks,
Asians, and Hispanics. They noted seeing students laugh at ELD accent, stereotyping, while some feel
everyone is treated fairly. They expressed that some teachers show favoritism. They also noted male and
female students being treated differently and felt people with disabilities are ‘hidden’ rather than a part of
the school community.
Recommendations
¨

Incorporate diversity training for students and teachers.

¨

Conduct additional listening circles or surveys to get more responses and ask students how
they would feel supported.

¨

Create a student led equity committee that can support groups on campus and identify issues
that are impacting various groups.
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Student Listening Circles
High School 3
1. Do you feel safe and supported at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.

He/Hispanic: Yea, I do. Teachers care about us a lot
She/They, Latino/Greek: The student body is supportive as well as teachers. Always willing to listen
to academic and personal problems
She/Hispanic/Asian: I do feel safe and supportive. Big support, adults listen a lot, can tell them
anything
He/White: I do feel safe and supportive. Security guards- not sure why but feel safe
He/Native American: Do feel safe and supportive. Been in several schools during my academic
career- this school is the one that has worked to help me with school and personal matters.
She/Black: Yes safe- been through many schools- only one where i don’t dread coming. Push you just
enough to do your best. Everyone is kind.
They/them, Latino and White: Adults, security are nice and always someone to listen to your
problems
She/Hispanic: I do feel safe and supported by teachers with academic and personal life. Always staff
willing to help
She/Hispanic: I do feel safe and supportive. The security talks to us and makes us feel safe. Lots of
academic and personal support

Overview
Generally, students feel safe and supported. They feel security and staff are very supportive and caring
and willing to show it.
Recommendations
¨

Have the students share their experiences that make them feel safe and supported at this site
so staff are aware of what is working and specifically, what students need.

¨

Share what you are doing to make the students feel safe with other sites so it can be
replicated.

2. When you are struggling at school, what are some things you do or people you turn to?
1.
2.
3.
4.
5.
6.
7.
8.
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He/ Hispanic: I turn to teachers when struggling or math tutors.
She/They, Latino/Greek: I usually go to the 4 teachers if struggling and skills to ask others who I
may not know
She/Hispanic/Asian: Teachers in my classroom (ones that I have). Guide us to do the work and if it
doesn’t work out they continue to help us. Handled in an appropriate way and within a reasonable
amount of time
He/White: I work on it myself and try to figure it out. If i cannot then i turn to my math teacher- she
always asks about us and how I am doing
He/Native American: Started in an independent study. I try to handle things myself and then reach
out if I cannot handle it.
She/Black: Try to work on things on my own and discipline myself. Live in a group home and they
help me out. Teachers always help me out as well as the principal
They/them, Latino and White: Get help from math tutor and get help from them when I am behind.
She/Hispanic: Don’t ask for help unless absolutely necessary. Try and focus on me. Ask for help when

9.

I don’t understand
She/Hispanic: I struggle in math and when I can’t do it- I go to my teachers for advice or support
and get help during lunch or another period.

Overview
Students know what to do and where to go when they need help. They also seek help from teachers as
needed. Only a few students started with themselves but also knew where to go when needed.
Recommendations
¨

Conduct additional listening circles and surveys to determine if other students have the same
experiences.

¨

Invite the students to share how they are being supported and share this with other sites that
may not have the same results.

3. Do you feel like you have the skills to navigate an academic or social conflict?
1.
2.
3.
4.
5.
6.
7.
8.
9.

He/Hispanic: Depends. I am not a very social person.
She/They, Latino/Greek: Better skills to support academic conflicts because of support. Social not so
much because I am not social.
She/Hispanic/Asian: Can navigate academics because it’s easier for me with my teachers and I can
ask for help. Social gives me anxiety and I can fail because my social skills are not the best. I feel like I
am attacked and shut down.
He/White: I am able to navigate academics because of my teachers. I am social and handle things ok
but sometimes my anxiety gets overwhelming then I struggle.
He/Native American: I can hold my own during academics. I am not social but I can handle it.
Disengage, Regulate, and then Resume
She/Black: I do feel I have the skills to do both. I am a people person. Outspoken and Opinionated
and will tell you how it is.
They/them, Latino and White: Decent at both conflicts. During social conflict I take a day off and
have a mental break
She/Hispanic: the academic problems I can handle. Social - I am very shy and struggle
She/Hispanic: Academically when things get hard, I regroup and calm my brain down. Social - I am
not very good. I keep to myself and don’t speak to a lot of

Overview
Most students struggle navigating social spaces/situations with peers but they also mostly felt very
comfortable talking with adults and navigating academic situations.
Recommendations
¨

Provide support to help students develop healthy social skills, particularly around
communication with peers.

¨
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Introduce SEL curriculum that will help the students learn skills that are transferable in life.

4. Do you feel students that you have been encouraged in Dual enrollment*
1.
2.
3.
4.
5.
6.
7.
8.
9.

He/Hispanic: Didn’t know it was an option (11th grade)
She/They, Latino/Greek: Did it for a few years and helped me. Was able to both maintain my social
life which I liked
She/Hispanic/Asian: I have been encouraged and have done some. Am doing hospitality currently.
Have been encouraged to do many different things. I did a portrait of a student and started a cheer
team. Encouragement has made me want to do so much more.
He/White: I have taken the same classes as her (previous student).
He/Native American: Have only been here a little while. I have not heard of an incentive for dual
enrollment. I have not been enticed to enroll.
She/Black: I have heard and been encouraged but I have not done it myself.
They/them, Latino and White: I have been encouraged and took the hospitality 100 and student
summit and portrait and did them all.
She/Hispanic: Haven’t heard of it.
She/Hispanic: Pass

Overview
All but two students had been encouraged to participate in the dual enrollment program. Some have been
generally encouraged to try new things and two did not know about the program at all.
Recommendations
¨

Increase awareness of all academic and enrichment programs for students

¨

Send out information regarding the program and its benefits early in the year.

5. Do you feel students who are LGBTQIA+ are supported and respected at your school?
1.
2.
3.
4.
5.
6.
7.
8.
9.

He/Hispanic: Depends. PASS
She/They, Latino/Greek: As one I do feel supported and don’t feel like I have to hide myself
She/Hispanic/Asian: As part of the community, I am supportive and feel like we can talk about it and
be told to do whatever makes you happy.
He/White: PASS
He/Native American: Encouragement and lax atmosphere and the classroom, I feel like the folks are
accepted even though I am not a member of the community.
She/Black: PASS
They/them, Latino and White: I feel represented and supportive
She/Hispanic: PASS
She/Hispanic: PASS

Overview
Students that responded to the question felt supported and from the LGBTQIA+ community. The students
that are directly impacted by this question provided a positive response.
Recommendations
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¨

Do additional listening circles and/or surveys to understand why so many students passed.

¨

Ask students who are part of the LGBTQIA+ community to share their experiences and what

support would help them be successful.
6. Do you feel students in your school are treated fairly regardless of their background (race,
ethnicity, gender, sexual orientation, religion, disability, EL, LGBTQIA+)?
1.
2.
3.
4.
5.
6.
7.
8.

He/Hispanic: Yes because many different races get along.
She/They, Latino/Greek: As someone who is a very mixed background, I do feel like everyone is
treated fairly. In other schools, I did face a lot of racism but not here.
She/Hispanic/Asian: Out of all the school districts I have attended there has been a lot of racism and
homophobia and the teachers don’t seem to care. OUSD does care and talk about it and is treated
fairly.
He/White: PASS
He/Native American: I personally have a complicated background- was segregated for being
Autistic. In 7th grade, I was out of SPED and included in Gen Ed. I used to be hostile and attitude
because of discrimination and now I am treated fairly because this place is caring to all.
She/Black: Everyone here is treated equally. Everyone is extremely kind and never have seen anyone
judged.
They/them, Latino and White: Only 1 negative experience here while others I had a lot.
She/Hispanic: PASS
She/Hispanic: I do feel like everyone is treated equitably. I have not seen anyone treated differently
and they all get along.

Overview
Students feel safe and treated fairly at this school compared to past experiences in other districts
Recommendations
¨

Do additional listening circles and surveys to understand what is being done to support the
students and if this is the case for other students.

¨

Document the strategies and supports that are provided to the students and share these with
other sites that may struggle with this.

7. Is there anything else you want to add?
1.
2.
3.
4.
5.
6.
7.
8.
9.

He/Hispanic: Yes because many different races get along.
She/They, Latino/Greek: Inclusivity- have menstrual products.
She/Hispanic/Asian:
He/White:
He/Native American: What is Epoch's aim? Overarching goal?
She/Black:
They/them, Latino and White:
She/Hispanic:
She/Hispanic:

Overview
A student was curious as to why Epoch Education was doing the listening circles. One student mentioned
having menstrual products for inclusivity.
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Recommendations
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¨

Continue to work on transparency with students about why things happen the way they do.

¨

Have menstrual products easily available for students (in all restrooms).

Student Listening Circles
Adult Transition Program
Student Group 1
(Questions modified for student population.)
1. Do you feel safe at your school?
1.
2.
3.
4.

She/Mexican: Yes, all the time
He/Mexican: Yea. Not all the time. When I get mad because other people talking about me or my
family behind my back
He/Hispanic: Yes, all the time
He/Black: Yes, all the time

Overview
All stated they felt safe at their school, with one saying not all the time.
Recommendations
¨

The students seemed to enjoy being a part of this process, consider conducting monthly or
quarterly opportunities for students to provide feedback on their experiences.

2. If you need help, is there someone you can talk to at your school?
1.
2.
3.
4.

She/Mexican: Yes, Ms. Combs
He/Mexican: Yes, my teacher or teacher aide
He/Hispanic: Yes, my teacher
He/Black: Yes, my teacher, teacher aide, and the nurse

Overview
Students feel they have someone with whom they could talk.
Recommendations
¨

Due to the nature of the site, there is a lot of interaction and engagement between students and
adults, and it is clearly working well. Keep up the good work!

3. Do you ever hear students name-calling or see bullying at school? (What are some examples)
1.
2.
3.
4.

She/Mexican: No, I haven’t seen it.
He/Mexican: No, not here. But I did at my old HS.
He/Hispanic: I have been called a long time ago but the person stopped. I told the student’s teacher.
He/Black: No.

Overview
All but one of the students have not experienced or witnessed name calling at this site. The one that did said
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it was resolved.
Recommendations
¨

This site has created a climate and culture of respect and they identify and celebrate diversity
amongst students. This can be shared with other sites to help them emulate this successful
program.

4. Do you feel ALL students in your school are treated fairly?
1.
2.
3.
4.

She/Mexican: Yes, I do.
He/Mexican: Yes, all the time
He/Hispanic: Yes, all the time
He/Black: Yes, all the time

Overview
Students’ perception is that all students are treated fairly.
Recommendations
¨

Understand what “fairly” means at ATP.

¨

Evaluate the key teachings that occur on the site that support its success. While it serves special
populations, some of the strategies would be beneficial in the traditional environments.

5. In school, are you given opportunities and support to try activities outside of your comfort
zone? To try new things? To take risks? In the class and outside
1.
2.
3.
4.

She/Mexican: Yes, sometimes
He/Mexican: Yes, sometimes
He/Hispanic: Yes, sometimes
He/Black: Yes, often

Overview
Most students report they’re given opportunities and support to try things outside of their comfort zone, but
not all the time.
Recommendations
¨

Seek to understand the times they do not feel encouraged or supported so any issues can be
addressed.

¨
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Interview additional students to understand how they feel about this topic.

Student Listening Circles
Adult Transition Program
Student Group 2
(Questions modified for student population.)
1. Do you feel safe at your school?
1.
2.
3.
4.

She/They/White: Kind of. I don’t when someone is having a tantrum, which happens sometimes.
He/Black: Yes, all the time.
He/Hispanic: Yes, all the time.
He/(Filipino-unable to say): Yes, all the time.

Overview
Students feel safe except when peers exhibit unsafe behavior.
Recommendations
¨

Students should know where the “safe” places are on campus.

¨

Understand why there might be a difference between the female/male response.

¨

Additional information should be collected to see if this is a trend.

2. If you need help, is there someone you can talk to at your school?
1.
2.
3.
4.

She/They/White: Teacher and aides
He/Black: Teacher
He/Hispanic: Teacher and aides
He/(Filipino-unable to say): Teacher

Overview
Students have someone they can talk to.
Recommendations
¨

Identify the strategies the teachers use to support the students and share with other sites. We realize
this is a unique population and the teacher student ratio is much smaller, but we also believe there
are lessons that can be learned on how the alternative programs are working effectively with these
diverse student groups.

3. Do you ever hear students name-calling or see bullying at school? (What are some examples?)
1.
2.
3.
4.
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She/They/White: Rarely now
He/Black: No
He/Hispanic: Not a lot. Sometimes.
He/(Filipino-unable to say): No

Overview
Most students do not experience name-calling or bullying.
Recommendations
¨

Interview additional students to hear their experiences.

¨

Introduce an anti-bullying curriculum to continue to normalize accepting behavior and skills.

4. Do you feel ALL students in your school are treated fairly?
1.
2.
3.
4.

She/They/White: Yes
He/Black: Yes
He/Hispanic: Yes
He/(Filipino-unable to say): Yea

Overview
ALL students are treated fairly.
Recommendations
¨

Continue what you are doing, the students are thriving in this environment and building confidence
as they develop important skills for independent living options. Keep up the great work!

5. In school, are you given opportunities and support to try activities outside of your comfort
zone? To try new things? To take risks? In the class and outside
1.
2.
3.
4.

She/They/White: Yea, sometimes
He/Black: Maybe
He/Hispanic: Sometimes
He/(Filipino-unable to say): Yes

Overview
Students feel they have opportunities sometimes, not 100% sure the question was fully comprehended.
Recommendations
¨

Interview additional students to gather more input on this.

¨

Consider alternative vocabulary or build the vocabulary prior to interviewing.

¨

Explore the student activities provided and continually evaluate where new opportunities can be
offered.
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Appendix A
District Staff Demographics Disaggregated by Race and Gender
Certificated Employees:

Classified Employees:
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Administrative/Management Employees:

All Staff by Gender:

Data Source: OUSD
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Appendix B
District Student and Staff Demographics Disaggregated by Race –
Comparative
Number

Percent

Number

Percent

Number

Percent

Number

Demographics

Classified

Classified

Teaching

Teaching

Admin.

Admin.

of

2020-21

Staff

Staff

Staff

Staff

Staff

Staff

Native

4

0.4%

6

0.9%

0

0.0%

45

0%

Asian Indian

0

0.0%

2

0.3%

0

0.0%

27

0%

Black or African American

41

3.7%

13

1.9%

4

7.1%

671

4%

Cambodian

0

0.0%

1

0.1%

0

0.0%

12

0%

Chinese

1

0.1%

2

0.3%

0

0.0%

31

0%

Declined to State

270

24.6%

8

1.2%

0

0.0%

190

1%

Filipino

18

1.6%

6

0.9%

2

3.6%

413

3%

Guamanian

2

0.2%

1

0.1%

0

0.0%

28

0%

Hawaiian

1

0.1%

0

0.0%

0

0.0%

14

0%

Hispanic

354

32.3%

117

17.0%

19

33.9%

9836

60%

Hmong

1

0.1%

0

0.0%

0

0.0%

3

0%

Japanese

2

0.2%

2

0.3%

0

0.0%

26

0%

Korean

0

0.0%

0

0.0%

0

0.0%

24

0%

Laotian

0

0.0%

0

0.0%

0

0.0%

7

0%

Multiple

26

2.4%

16

2.3%

1

1.8%

1053

6%

Other Asian

5

0.5%

2

0.3%

0

0.0%

39

0%

Other Pacific Islander

7

0.6%

3

0.4%

0

0.0%

56

0%

Samoan

4

0.4%

2

0.3%

0

0.0%

182

1%

Vietnamese

1

0.1%

6

0.9%

0

0.0%

126

1%

White

360

32.8%

500

72.8%

30

53.6%

3484

21%*

Total

1097

Percent

Students Students

American Indian or Alaskan

687

56

16267

fData Source: OUSD
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Appendix C
Demographics - OUSD and California State Comparison

Data Source: CA Dashboard
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Appendix D
Chronic Absenteeism: OUSD and California State Comparison

Data Source: CA Dashboard
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Appendix E
OUSD and California State Comparison: Suspensions

Data Source: CA Dashboard
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Appendix F
OUSD Discipline Data Disaggregated by Race: Suspensions and Expulsions

Data Source: OUSD
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Appendix G
SPED Data disaggregated by Race

Data Source: OUSD
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Appendix H
Bilingual Data disaggregated by Race and Gender

Data Source: OUSD
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Appendix I
ELL Data Disaggregated by Race and Gender: 2021-2022
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Data Source: OUSD
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Appendix J
AP/Achievement Data Disaggregated by Race

Data Source: OUSD
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Appendix K
College and Career Readiness (A-G Track): OUSD and California State
Comparison

Data Source: CA Dashboard
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Appendix L
Certificate of Completion

Data Source: OUSD
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Appendix M

2019-20

/demographic

Percentage of\ Drop Out

Percentage of Drop Out

2019-20

2019-20

Number of Drop Out

2019-20

Graduates /demographic

Percentage of Diploma

Graduates 2019-20

Graduates 2019-20

Percentage of Diploma

Number
2019-20 of Diploma

Graduation Cohort

/demographic

Graduation Cohort

Percentage
2019-20 of 4-year

Percentage of 4-year
2019-20

Graduation Cohort

Number of 4-year

2019-20

Percentage of Students

2019-20

Number of Students

2020-21

Percentage of Students

2020-21

Number of Students

Demographics

Graduation Completion Disaggregated by Race

American
Indian or
Alaskan
Native

26

0%

35

0%

1

0%

2.9%

1

0%

2.9%

0

0%

0.0%

Asian Indian

18

0%

15

0%

0

0%

0.0%

0

0%

0.0%

0

0%

0.0%

488

4%

558

4%

25

4%

4.5%

43

5%

7.7%

2

6%

5.7%

Cambodian

8

0%

6

0%

0

0%

0.0%

0

0%

0.0%

0

0%

0.0%

Chinese

18

0%

29

0%

5

1%

17.2%

5

1%

17.2%

0

0%

0.0%

State

142

1%

150

1%

6

1%

4.0%

7

1%

4.7%

0

0%

0.0%

Filipino

335

3%

374

3%

34

6%

9.1%

43

5%

11.5%

0

0%

0.0%

Guamanian

25

0%

26

0%

0

0%

0.0%

0

0%

0.0%

0

0%

0.0%

Hawaiian

13

0%

22

0%

4

1%

18.2%

4

1%

18.2%

0

0%

0.0%

Hispanic

6331

56%

6838

55%

344

56%

5.0%

438

55%

6.4%

15

47%

42.9%

Hmong

3

0%

1

0%

0

0%

0.0%

0

0%

0.0%

0

0%

0.0%

Japanese

20

0%

23

0%

2

0%

8.7%

2

0%

8.7%

0

0%

0.0%

Korean

19

0%

24

0%

0

0%

0.0%

1

0%

4.2%

0

0%

0.0%

Laotian

6

0%

6

0%

0

0%

0.0%

0

0%

0.0%

0

0%

0.0%

Multiple

864

8%

855

7%

29

5%

3.4%

41

5%

4.8%

0

0%

0.0%

Other Asian

25

0%

27

0%

6

1%

22.2%

6

1%

22.2%

0

0%

0.0%

Islander

43

0%

48

0%

4

1%

8.3%

6

1%

12.5%

0

0%

0.0%

Samoan

155

1%

150

1%

9

1%

6.0%

13

2%

8.7%

0

0%

0.0%

Vietnamese

82

1%

85

1%

9

1%

10.6%

9

1%

10.6%

0

0%

0.0%

White

2718

24%

3155

25%

140

23%

4.4%

176

22%

5.6%

15

47%

42.9%

Total

11339

Black or
African
American

Declined to

Other Pacific

12427

618

795

32

Data Source: OUSD
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Appendix N
Graduation Rate: OUSD and California State Comparison

Data Source: CA Dashboard
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Appendix O
SES and Free and Reduced Lunch Participation
Number of Percentage of

Percentage of

Percentage of F&RL

Students

Students

Number of F&RL

F&RL Students

Student/demographic

2020-21

2020-21

Students 2020-21

2020-21

2020-21

Alaskan Native

45

0.28%

27

0.29%

60.00%

Asian Indian

27

0.17%

6

0.06%

22.22%

American

671

4.12%

364

3.88%

54.25%

Cambodian

12

0.07%

4

0.04%

33.33%

Chinese

31

0.19%

9

0.10%

29.03%

State

190

1.17%

73

0.78%

38.42%

Filipino

413

2.54%

179

1.91%

43.34%

Guamanian

28

0.17%

16

0.17%

57.14%

Hawaiian

14

0.09%

9

0.10%

64.29%

Hispanic

9836

60.47%

6866

73.19%

69.80%

Hmong

3

0.02%

2

0.02%

66.67%

Japanese

26

0.16%

5

0.05%

19.23%

Korean

24

0.15%

8

0.09%

33.33%

Laotian

7

0.04%

3

0.03%

42.86%

Multiple

1053

6.47%

473

5.04%

44.92%

39

0.24%

19

0.20%

48.72%

Islander

56

0.34%

25

0.27%

44.64%

Samoan

182

1.12%

128

1.36%

70.33%

Vietnamese

126

0.77%

66

0.70%

52.38%

White

3484

21.42%

1099

11.72%

31.54%

Total

16267

Demographics
American
Indian or

Black or
African

Declined to

Other Asian
Other Pacific

9381
Data Source: OUSD
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